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FINANCE & UTILITY COMMISSION MEETING
BRUNSWICK CITY HALL
Wednesday, December 4, 2024
5:00 PM

Agenda

1. General Items — Carrie Myers, Director of Finance/Administration
a. Functions & Processes of Commission
b. FY2025 Budget Documents & Finance Reports
c. City Procurement Policy
2. FY2024 Audit — Rikki Bruchey, Deputy Director of Finance/Administration
FY2026 Budget Schedule — Julie Martorana, City Administrator
4. PO # 250088 Approval — C&H Electric, LLC — WWTP Electric — Matt Campbell,
Director of Utilities
5. PO# 240214 Approval — Schneider Electric — WWTP Upgrade Phase 3 —Jeremy
Mose, Assistant City Administrator
| & | Contract — John Gerstner, Director of Public Works
ARPA Budget Update — Jeremy Mose, Assistant City Administrator
8. Trash Options Discussion — Jeremy Mose, Assistant City Administrator
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From the City of Brunswick Code of Ordinance:

Section 2-2105. Finance and Utility Commission
The Finance and Utility Commission shall be created for the City of Brunswick.

(A) Composition

The Finance and Utility Commission may consist of up to five (5) citizen members (voting) and up
to two Council liaisons (non-voting), and shall serve for four (4) year terms, unless a Mayoral seat
is vacated prior to four (4) years.

Amended Ord.587, 8/30/22

(B) Vacancies

Vacancies in the Finance and Utility Commission, occurring other than by expiration of a term,
shall be filled by appointment of the Mayor with advice and consent of the Council for the
unexpired portion of the term of the person formerly holding the office.

(C) Officers
The Mayor shall serve as the chair of the Finance and Utility Commission.

(D) Function
The Finance and Utility Commission advises and makes recommendations to the Mayor and

Council in matters pertaining to financial and utility activities.

Important Notes

1. The Finance Commission is bound by the Open Meetings Act, therefore an agenda and
minutes will be distributed to the public for each meeting where a quorum is present.
Members are prohibited from conducting Commission business outside of public
meetings, including over email or social media.

2. The Commission meets on the 3 Wednesday of each month at 5:00pm at City Hall,
unless otherwise told. All meetings are open to the public.

3. Agendaitems are set by the Mayor with advice from Staff. Every effortis made to
disseminate meeting agendas and back-up information by the Friday prior to the meeting
date.

4. Minutes of the Finance Commission Meetings are posted on the City’s website and
immediately disseminated to the Council since most Finance Commission
recommendations will come before the Council for a formal vote.



MAYOR AND COUNCIL OF BRUNSWICK
SPECIAL ORDINANCE NUMBER 606

AN ORDINANCE OF THE MAYOR AND COUNCIL OF BRUNSWICK TO ENACT
THE FISCAL YEAR 2025 GENERAL OPERATING FUND AND CAPITAL FUND
BUDGETS FOR THE CITY OF BRUNSWICK, MARYLAND.

WHEREAS, pursuant to the Annotated Code of Maryland, Local Government Environment
Article, Title 9, the City Charter of Brunswick, Section 16-3 and Section 16-39, and the City
Code Article 2 Title 1, authorizes the Mayor and Council to enact the annual General and Capital
Funds budget for the City of Brunswick, and;

WHEREAS, with the assistance of the City staff, the Mayor of Brunswick prepared and
submitted to the City Council of Brunswick an annual budgets for Fiscal Year 2025, and;

WHEREAS, the budget was considered and discussed publicly by the Mayor and Council on
May 14, 2024 and approved by the Council with the concurrence of the Mayor at its regular
public meeting held May 28, 2024 which was properly advertised and conducted, and;

NOW THEREFORE BE IT ENACTED by the Mayor and Council of Brunswick, the Fiscal
Year 2025 General Fund and Capital Fund Budgets, which is incorporated by attachment.

This Ordinance shall become effective on the 1st day, of July 2024 following its enactment by
the Council and approval by the Mayor.

PASSED this 28" day of May, 2024 by a vote of \p for; _\_i&‘g_against; iabstaining;
and _@_absent. .

ATTEST: COUNCILF THE CITY OF BRUNSWICK

By: } A~ ,~’
Name: Andy 8. John
Title: Mayor Pro Tem

ity Administrator

APPROVED this 28" day of May, 2024.

UK

Nathan Brown, Mayor
Administrator Date: ji')‘ﬂ S

i

5/13/2024 4:14 PM



CITY OF BRUNSWICK

GENERAL FUND
FY2025 Budget

REVENUES
Taxes S 6,303,700
Licenses, Permits, & Franchise Fees S 124,000
Intergovernmental S 1,869,513
Grants & Other Sources S 177,300
User Fees S 207,700
Utility Revenues S 462,450
Fines & Forfeitures S 15,300
Vehicle/Equipment Sale proceeds- S 13,500
Miscellaneous Revenue S 448,700
Long Term Debt Proceeds S -
OPERATING REVENUE SUBTOTAL S 9,622,163
Bonds/Loans S -
Accumulated Reserves S -
BORROWING SUBTOTAL $ -
TOTAL GENERAL FUND REVENUES [y 9,622,163

EXPENDITURES
Mayor and Council S 130,660
Financial Administration S 1,099,023
Planning and Zoning S 734,830
Police S 2,775,385
Fire & Rescue Service S 45,000
Public Works S 2,588,870
Waste Collection and Disposal S 610,000
Parks S 56,500
Events S 156,615
Pool S 114,800
Campground S 27,300
Berlin Cemetery S 1,000
Economic Development S 89,770
MainStreet Program S 131,680
Community Development S 149,630
Contributions & Donations S 64,500
OPERATING EXPENSES SUBTOTAL S 8,775,563
Capital outlay - Transfers Out S 420,000
Debt service S 426,600
TOTAL GENERAL FUND EXPENDITURES $ 9,622,163
REVENUES OVER (UNDER) EXPENDITURES S -

F:\Budget\Budget FY2025\FY25 Budget Summaries\FY2025 Budget Summarles
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General Capital

ity OF BRUNSWICK
CAPITAI. PROJECT FUND
FY2025 Budget
REVENUES
General Fund Transfers In S 420,000
Caplital Grant Revenues and Other Sources S -
CAPITAL REVENUE SUBTOTAL $ 420,000
Debt Proceeds S -
Bonds/Loans $ -
Accumulated Reserves S -
BORROWING SUBTOTAL $ -
TOTAL CAPITAL PROJECT FUND REVENUES 3 420,000
CAPITAL EXPENDITURES
Public Works
Capital Equipment § $ 30,000
Bullding Improvements | § 20,000
Street Improvements | $ 340,000
Capital-Leased Vehicles Buyout | $ 10,000
MS4 Implementation Project | $ 20,000
5420,000
General Fund Reserves
General Fund Reserve (annual accrual) § $ -
S0
TOTAL CAPITAL PROJECT FUND EXPENDITURES $ 420,000
REVENUES OVER (UNDER}) EXPENDITURES $ -
General Fund Debt Service
Copler Capital Lease | $ 21,200
IT Servers Lease | $ 22,700
Vehicle Leases | § 126,000
IT Eqp Upgrade Capital Lease | § 26,700
New Bond | § 145,000
Infrastructure Bond | $ 85,000
TOTAL GENERAL FUND DEBT SERVICE $ 426,600

F\Budget\Budget FY2025\FY25 Budget Summaries\FY2025 Budget Summarles
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MAYOR AND COUNCIL OF BRUNSWICK
SPECIAL ORDINANCE NUMBER 607

AN ORDINANCE OF THE MAYOR AND COUNCIL OF BRUNSWICK TO ENACT THE
FISCAL YEAR 2025 ANNUAL ENTERPRISE FUND BUDGET FOR THE CITY OF
BRUNSWICK, MARYLAND.

WHEREAS, pursuant to the Annotated Code of Maryland, Local Government Environment Article,
Title 9, the City Charter of Brunswick, Section 16-3 and Section 16-39, and the City Code, Article 2,
Title 1, authorizes the Mayor and Council to enact the annual Enterprise budget for the City of
Brunswick, and;

WHEREAS, with the assistance of the City staff, the Mayor of Brunswick prepared and submitted to
the City Council of Brunswick an annual Enterprise Fund budget for Fiscal Year 2025, and;

WHEREAS, the budget was considered and discussed publicly by the Mayor and Council on May 14,
2024 and approved by the Council with the concurrence of the Mayor at its regular public meeting held
May 28, 2024 which was properly advertised and conducted, and;

NOW THEREFORE BE IT ENACTED by the Mayor and Council of Brunswick, the Fiscal Year
2025 Enterprise Budget, which is incorporated here by attachment.

This Ordinance shall become effective on the 1% day of July 2024 following its enactment by the
Council and its approval by the Mayor.

PASSED this 28" day of May, 2024 by a vote of {0 for; j)_against; _ abstaining; and _{f absent.

(iMoo

¢ Martorana b .
Administrator Title: Mayor Pro Tem

APPROVED this 28" day of May, 2024.

LUt

Jylfe Martorana Nathan Br Mayor
Administrator Date: f) Qfﬁ f)u

5/8/2024 4:03 PM



Enterprise Oper-Water&WWw

CITY OF BRUNSWICK
ENTERPRISE FUND - WATER
FY2025 Budget
OPERATING REVENUES
Water - Service Charges S 2,490,825
OPERATING REVENUE SUBTOTAL S 2,490,825
ALLOCATION REVENUES
Water - Connection Related S 222,000
ALLOCATION REVENUE SUBTOTAL S 222,000
MISCELLANEOUS REVENUE
Miscellaneous Revenues S 109,100
Reservoir State Grant S 300,000
ARPA Grant S -
VARIABLE REVENUE SUBTOTAL $ 409,100
TOTAL ENTERPRISE FUND REVENUES S 3,121,925
EXPENDITURES
Water - Operating S 1,744,925
Depreciation S 148,000
Capital Outlay S 874,000
Debt Service $ 355,000
TOTAL ENTERPRISE FUND EXPENDITURES $ 3,121,925
REVENUES OVER (UNDER) EXPENSES S -

F:\Budget\Budget FY2025\FY25 Budget Summarles\FY2025 Budget Summarles
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Enterprise Capital

CITY OF BRUNSWICK
ENTERPRISE FUND - WATER
Fiscal Year 2025

FY2025 Budget
Water Capital Projects
Reservoir Tank-State Grant | § 300,000
Capital-Vehicles | $ 20,000
Line Replacements(DPW) | § 50,000
RF Water Meter Replacement | $ 60,000
Hydrant Replacement Project| $ 20,000
Capital-Building Improvements | $ 17,000
Line Replacements Contracted | § 350,000
Raw Pump VFD Replacement | § 17,000
$874,000
Water Debt Service
Water Debt Principal | 5 248,000
Water Debt Interest | § 107,000
$355,000
Water Reserves
WF System Reserve {annual accrual) | $ 148,000
5148,000
Water Total| $ 1,377,000

Depreciation

Depreciation (calculated) | § 737,716
FY 2025 Funded | § (148,000)
Underfunded Depreciation | $ 589,716

F:\Budget\Budget FY2025\FY25 Budget Summaries\FY2025 Budget Summaries



Enterprise Oper-Water&WWwW

CITY OF BRUNSWICK
ENTERPRISE FUND - WASTEWATER
FY2025 Budget
OPERATING REVENUES
Wastewater - Service Charges 2,267,500
OPERATING REVENUE SUBTOTAL 2,267,500
ALLOCATION REVENUES
Wastewater - Connection Related 333,000
ALLOCATION REVENUE SUBTOTAL 333,000
MISCELLANEQUS REVENUE
Miscellaneous Revenues 324,850
VARIABLE REVENUE SUBTOTAL 324,850
TOTAL ENTERPRISE FUND REVENUES 2,925,350
EXPENDITURES
Wastewater - Operating 1,877,250
Depreclation 195,000
Capital outlay 590,100
Debt service 263,000
TOTAL ENTERPRISE FUND EXPENDITURES 2,925,350

REVENUES OVER (UNDER) EXPENSES

F:\Budget\Budget FY2025\FY25 Budget Summarles\FY2025 Budget Summarles
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Enterprise Capital

CITY OF BRUNSWICK
ENTERPRISE FUND - WASTEWATER
Fiscal Year 2025

FY2025 Budget
Wastewater Capital Projects
Capital-Bldg Improvements | $ 17,000
WWTP Upgrade | $ 250,000
UV Bulb Replacement | $ 30,000
Capital-Vehicles Leased Buyout | § 20,000
Inflow and Infiltration | S 233,100
Capital-Equiment | $ 40,000
$590,100
Wastewater Debt Service
Wastewater Debt Principal | § 182,000
Wastewater Debt Interest | $ 81,000
5263,000
Wastewater Reserves
WW System Reserve (annual accrual) | $ 195,000
5195,000
Wastewater Total| § 1,048,100

Depreciation

Depreciation (calculated) | $ 972,305
FY 2025 Funded | $ (195,000)
Underfunded Depreciation | $ 777,305

F:\Budget\Budget FY2025\FY25 Budget Summaries\FY2025 Budget Summaries
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Policy Title: Procurement and Contracting
Overview:
1. References to purchases, purchasing, or procurement include contracts and contracting.

2. Only those individuals with procurement authority may make purchases or contract on behalf of the City.
Individuals with procurement authority are Mayor, City Administrator, Assistant City Administrator, and
Directors.

3. The use of a City account for personal purchases is strictly prohibited.

Policy

1. The only individuals able to make purchases on behalf of the City are those with procurement authority or
those designees who have advanced permission to do so from an individual with procurement authority.
Advanced permission must be made in writing by the Director and kept on file by the Finance Manager.

2. The only exception to this policy would be an emergency whereby life, health, or property is at risk. In such a
situation, an individual with procurement authority should be notified as soon as possible and no later than two
business days. ‘

3. Any purchase exceeding or deviating from an adopted budget must receive prior approval from the Assistant
City Administrator or City Administrator. Budget amendments will be completed to reflect such changes as
required.

4. In cases whereby items have been included in an adopted budget to be procured on one bulk purchase order
spanning a period of time, the purchase must still be authorized by a procurement authority or designee;
however, will not require additional legislative action by the Council, regardless of price, unless the prices
exceed the adopted budgeted amount. This exemption must be reviewed by the Assistant City Administrator
or City Administrator to ensure consistency. Post-expenditure approval must be obtained by a procurement
authority as detailed above.

5. Cooperative Purchasing (Piggybacking) on previously executed current contracts of another governmental
agency is allowable; however, procurement guidelines contained herein apply.

6. The Director must approve procurement less than $5,000. Procurements less than $5,000 do not require a A
purchase order.

7. Purchases ranging from $5,000 to less than $25,000 require a purchase order and invoice. Director and
Assistant City Administrator or City Administrator must approve these purchases.

8. No less than two quotes/proposals will be solicited from qualified contractors/vendors for purchases of
$25,000 or more. The decision to solicit quotes or prepare a Request for Quotes/Proposals will be made by the

BIG TOWN

INCORPORATED 1890 BRUNSWICKMD.GOV
SMALLCITY



City Administrator, with consultation of the Assistant City Administrator or Director, and will be based on, but
not limited to, the complexity of the purchase.

9. The Mayor and City Council must approve purchases of $25,000 or more, except as defined in #4.

10. When the Mayor and Council has legislated a decision on procurement, i.e. awarding a bid or contract, a
procurement authority detailed in this policy shall allow administrative contract execution.

11. These procedures apply to all City departments and any commissions or committees. The administration will
promulgate specific guidance to implement these procedures.

Approved by the Mayor and Council 10/03/2023

Mayor
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CITY OF BRUNSWICK, MARYLAND
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trategic Insights. Practical Advice.

INDEPENDENT AUDITORS’ REPORT

Mayor and City Council
City of Brunswick, Maryland

Report on the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities and each major fund of the City of Brunswick, Maryland, as of and
for the year ended June 30, 2024, and the related notes to the financial statements, which
collectively comprise the City of Brunswick, Maryland’s basic financial statements as listed in
the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-type
activities and each major fund, of the City of Brunswick, Maryland, as of June 30, 2024, and
the respective changes in financial position, and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the City of Brunswick, Maryland and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Emphasis of Matter
As discussed in Note 11 of the financial statements, the total net position of the business-

type activities as of June 30, 2023 has been restated for a correction of an accounting
error. Our opinion is not modified with respect to this matter.



City of Brunswick, Maryland
Independent Auditors’ Report
Page 2

Responsibilities of Management for the Financials Statements

Management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States
of America, and for the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about the
City of Brunswick, Maryland’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may
raise substantial doubt shortly thereafter.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditors’ report that includes our opinions. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards and Government
Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the City of Brunswick, Maryland’s internal
control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the City of Brunswick, Maryland’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



City of Brunswick, Maryland
Independent Auditors’ Report
Page 3

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis, budgetary comparison information and pension
schedules on pages 4 - 11 and 44 - 46 be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards
Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context.

We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
October 31, 2024, on our consideration of the City of Brunswick, Maryland’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the City of Brunswick, Maryland’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering City of Brunswick, Maryland's internal control
over financial reporting and compliance.

Deleon ¥ Stang

DelLeon & Stang, CPAs and Advisors
Frederick, Maryland
October 31, 2024



City of Brunswick, Maryland
Management’s Discussion and Analysis
For the Year Ended June 30, 2024

Management of the City of Brunswick (“the City”) offers readers of the City’s accompanying
financial statements this narrative overview and analysis of the financial activities of the City
for the fiscal year ended June 30, 2024.

Financial Highlights

The City’s assets totaled $63,182,229; increasing $2,322,878 from the prior year.
Capital assets, net of accumulated depreciation, totaled $51,343,648; representing
81% of total assets.

The City’s deferred outflows of resources totaled $2,099,172 in FY 2024; the prior
year balance was $2,004,657. These amounts represent financial reporting for
pensions as required by Governmental Accounting Standards Board Statement No.
68 (GASB 68).

The City’s liabilities totaled $15,248,528; increasing $2,253,060 from the prior year.
Long-term debt obligations were $8,251,124 of this total. During FY24, the City
issued $1,789,000 million in bonds, allocated for Capital Improvements Projects.

The City’s deferred inflows of resources totaled $9,485,801; decreasing $4,707,081
from the prior year. Developer unearned revenue attributable to Brunswick Crossing
tap fee credits was $5,640,301 of this total. ARPA unearned funds totaled ~$952,000
at the end of FY24.

Of the government-wide net position, net investment in capital assets totaled
$42,339,864; approximately a 4.4% increase from the prior year. The unrestricted
portion of the City’s net position was a negative $2,100,935. Unearned developer
revenue in the business type activities represents a significant portion of the deficit.
The restricted portion of the City’'s net position was $308,143 that comprises
$125,000 for Berlin House repairs and the remainder for the Medical Center Repairs
and Updates.

As of June 30, 2024, the City’s governmental funds (General and Capital Projects)
reported combined ending fund balances of $2,102,897; an increase of $1,268,949
or 152% compared to the prior year. Approximately 29% of the total governmental
fund balance is available for spending at the government’s discretion; 19% is
assigned to non-cancelable leases, and 52% is committed or restricted

The City’s governmental long-term debt obligations increased $1,687,471 while the

business-type long-term debt obligations decreased $327,320 from its prior fiscal
year position.
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In terms of significant capital asset activity in FY2024, the construction of the new
Milton E. Frech, Jr. Emergency Operations Center building was completed. This
building now houses the Brunswick Police Department, Public Works Department,
and Planning and Zoning Department. The new Operations Center building
represents the most significant capital asset in our inventory based on size, condition
and value. The City has plans in FY2025 to purchase a small parcel of land next to
the Emergency Operations Center for additional storage of Public Works equipment.

This parcel currently has a sizable storage building already in place. Several large-
scale park projects are on-going through FY2025 and into FY2026, the Sports
Complex and B&O Railroad Park. Both projects have secured significant grant
funding but there will be capital expenditures to meet grant match requirements.
While the City will meet its requirement to encumber all unspent ARPA funds by
December 31, 2024, there will continue to be projects completed using these funds
through FY2025. There are no plans to pursue financing during FY2025/FY2026,
therefore, there will be no additional long-term debt over the next two fiscal years.

Grant Highlights

The following is an overview of the City’s ongoing grants that were awarded, received or
applied for during FY 2024.

MD Department of Environment - An operating grant was awarded and received
totaling $47,536based on Enhanced Nutrient Removal (ENR) performance by the
Waste Water Treatment Plant. These ENR funds were used to offset operational and
maintenance expenses in the Sewer Fund in FY 2024.

Patrick Leahy Bullet-Proof Vest Grant - received $2,509 for Police Department bullet-
proof vests.

PACT Grant - received $21,048.

MD Homeland Security AHCP - awarded $16,332; received $8,354. Remaining future
activity $7,978.

DHCD - awarded $200,000 by the Strategic Demolition Fund for renovation of the
Berlin House in FY23. Remaining future activity $200,000.

DHCD - received $50,000 by the Community Legacy program for parking lot
improvements at the Smoketown/Cannon’s space on West Potomac Street.

LPPI - awarded $90,500 in FY23 and received $88,559 in FY24 for playground
equipment at the Campground. Remaining future activity $1,941.

LPPI - awarded $33,500 for basketball court resurfacing, fencing, and signage at Kim
Weddle Park in FY23. Remaining future activity $33,500.

LPPI - awarded $175,000 for development of B&O Railroad Park in FY23. Remaining
future activity $175,000.

LPPI - $268,500 in FY23 and received $213,083 in FY24 for playground, fencing, and
basketball court resurfacing at Second Avenue Park. Remaining future activity
$55,417.

LPPI - awarded $115,000 in FY23 and received $105,490 in FY24 for roofing,
painting, and fencing at City Park. Remaining future activity $9,510.

POS - awarded $73,730 for Sports Complex amenities.

POS - awarded $137,000 for Kim Weddle Park — Phase II.

CDBG via DHCD - awarded $499,397 for Maple Ave Phase I sidewalks.

USDOT SS4A - awarded $240,000 for Multi-modal Connectivity Action Plan.

DHCD - awarded $50,000 for train station repairs/renovations.

DNR-LWCF - awarded $834,403 for Sports Complex Phase I improvements.
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Management’s Discussion and Analysis

Overview of the Financial Statements

The discussion and analysis introduce the City of Brunswick’s basic financial statements.

The City’s basic financial statements are comprised of three components: 1) government-
wide financial statement, 2) fund financial statements, and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

Government-wide Financial Statements - The government-wide financial statements
are designed to provide readers with a broad overview of the City’s finances, in a manner
similar to a private-sector business.

The statement of net position presents information on all of the City's assets and liabilities,
with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of
the City is improving or deteriorating.

The statement of activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, current year revenues and expenses are included in this statement
regardless of when the actual cash is received or paid. This format shows the financial
reliance of the City’s individual functions on revenues provided by the City’s taxpayers.
Revenues and expenses are reported in this statement for some items that will only result in
cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused vacation
leave).

Both of the government-wide financial statements distinguish functions of the City that are
principally supported by taxes and intergovernmental revenues (governmental activities)
from other functions that are intended to recover all or a significant portion of their costs
through user fees and charges (business-type activities). The governmental activities of the
City include general government, public safety, highways and streets, sanitation, economic
development, and recreation. The business-type activities offered by the City are water
utility and wastewater utility operations.

The government-wide financial statements are on pages 12 and 13 of this report.

Fund Financial Statements - A fund is a grouping of related accounts that is used to
maintain control over resources that have been segregated for specific activities or
objectives. The City, like other state and local governments, utilizes fund accounting to
ensure and demonstrate compliance with finance-related legal requirements. All of the
funds can be divided into two categories: governmental and proprietary funds.

Governmental funds — These funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements
focus on how assets can readily be converted into cash and what monies are left at year-
end that will be available for spending in the next year. Governmental fund financial
statements give a detailed short-term view that can be used to determine if there are more
or fewer financial resources available to finance City programs.
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Management’s Discussion and Analysis

Because the focus of governmental funds is narrower than government-wide financial
statements, it is useful to compare the information presented for governmental funds with
similar information presented for governmental activities in the government-wide financial
statements. By doing so, readers may better understand the long-term impact of the
government’s near-term financing decisions. Both the governmental fund balance sheet
and the governmental fund statement of revenues, expenditures, and changes in fund
balances provide a reconciliation to facilitate this comparison between governmental funds
and governmental activities.

The City adopts an annual appropriated budget for its general fund. A budgetary
comparison statement has been provided to demonstrate compliance with this budget on
pages 44-45 of this report.

The basic governmental fund financial statements are on pages 14-16 of this report.

Proprietary funds - The City maintains two different types of proprietary funds.
Proprietary, or enterprise, funds are used to report the same functions as business-type
activities in the government-wide financial statements. The City uses enterprise funds to
account for its water utility and wastewater utility operations.

Proprietary fund financial statements provide the same type of information as the
government-wide financial statements, only in more detail. The proprietary fund financial
statements provide separate information, as well as a combined total, for the water and
wastewater utility operations. Each is considered to be a major fund of the City.
Conversely, both utility service funds are combined into a single, aggregated presentation in
the government-wide financial statements. Individual fund data for the internal funds are
provided in the form of combining statements elsewhere in this report.

The basic proprietary fund financial statements are on pages 17-20 of this report.

Notes to the Financial Statements - The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements. The notes to the financial statements are on pages 21-43 of this
report.

Government-wide Financial Analysis

As year-to-year financial information is accumulated on a consistent basis, changes in net
position may be observed and used to discuss the changing financial position of the city as a
whole. As noted earlier, net position may serve over time as a useful indicator of a
government’s financial condition. Figure 1 shown below provides a summary of the City's
net position at June 30, 2024 and 2023.
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Management’s Discussion and Analysis

Gowrnmental Business- Type
Activities Activities Total
2024 2023 2024 2023* 24 2023*
Current and other assets 3 4510366 3 3,025132 % H 0382441 3 11,858,581 3 13,505,575
Capital szsstz, net 5 20036572 51,345,648 48,218,237
Deferred outflows of resources 4152850 2.080.172 2.004.657
Total assets and deferred
outflows of resources 38.432 318 38,834 863 6= 281 401 63 528 467
Other lishilities 781801 717810 21,025 478 1,750,768
Long-term liabilities ontsanding §.411.802 4§, 731.963 9.577.188 B.268.168
Net pension Habitity 712,723 05427 3647862 2976533
Deferred inflows of msoumes 8.485.156 11.801211 2.485.801 14.192 882
Total iabiities and de®@rred
inflows of resources 16388672 19857111 14734 329 27188 351
Net position:
Hat investmant in capital aszats, net 17,614 288 17734772 24725576 22 810,748 41,350 864 40,545 527
Faztriced for capital projects 308,143 - - - 308,143 -
Ungestriced 600,908 {3T1515) {2,701 933) (3,831 8%6) (2,100,935 (4.205 411}
*Prior Year Adjustment 523418 523.416
Total net position 5 18523 420 % 17362264 % 22023643 § 19501 268 * 5 40547072 % 2 36340116 *

*Restated BEalnce FY23

The assets and deferred outflows of the City exceeded liabilities and deferred inflows by
$40,547,072 as of June 30, 2024; this is a $3,683,540 (beginning of year restated) increase
from FY 2023. The largest portion of the City’s net position reflects its investments in
capital assets (e.g. land, buildings, vehicles, equipment, infrastructure), less accumulated
depreciation and less any related outstanding debt used to acquire those assets. The City
uses these capital assets to provide services to citizens; consequently, these assets are not
available for future spending. The resources needed to repay the debt related to these
capital assets must be provided from other sources, as the capital assets cannot be used to
liquidate these liabilities.

At June 30, 2024 the City is able to report positive balances in net position in the net
investment in capital assets category for both the government as a whole and for its
separate governmental and business-type activities. However, consistent with similar years,
the business-type activities reported a negative balance in unrestricted net position.

Governmental Activities

Governmental activities increased the City’s net position by $1,161,165 as shown below in
Figure 2, which shows the City’s revenue and expenses of the governmental and business-
type activities for the years ended June 30, 2024 and 2023. In FY 2024 the City’s general
revenues from governmental activities totaled $7,840,267; taxes (property taxes, income
taxes, public utility taxes) represented 75% of total general revenues. Figure 3 below
shows a year-to-year comparison of major revenue sources.
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Management’s Discussion and Analysis

City of Brunswick
Satsment of Activities - Change inWNet Position

Figues 2
Governmental Businsss-Type
A ctivities Activities Total Change
2024 2023 2024 2023 2024 2023

EEVENUES

Program Fevenues

Operating grants and contribot 1,405,855 E98 D60 47,336 53,688 1,433 591 752,648 700,743
Charges for sarvices BDEZ 1% 734,564 3071,248 3,133,683 5,880,167 5,868 257 11,910
Capital grants and contribution 1,843,795 1,185,775 - - 1,843,795 1,185,775 E38,020
Non-Op Cap Grants & Contrlb - - 2512245 1519628 2,512.245 1,519,628 S92 ELT
Gensral Fevenuss

Tax=s 3,954,178 5,436,988 - - 5,934,178 3,436 588 497,190
County Tax Equity 1,3443557 1,215,166 - - 1,244 5357 1,215,166 29,121
Incomns on inve stments JES3S 158,303 2B S35 12 303 2052
Eental income 241,186 62,856 120,128 115,018 361514 184 874 176,440
Miscellansous 322211 124,960 20,807 BL,770 482 B1B 306,730 176,088
TOTAL REVENTUEES 11,898 B3& 2,583,372 7B41.764 £503,797 19,740 600 16,489 5 65 3,231,251
PROGFEAM EXPEMNEES

Goneral govermnment 3. 7B1087y (1577117 - - 3. 5B1087y (1577117 (l.803.570)
Public safety (2, 338078) (2,464,506 - - (2338079 (24964506 {73,373)
Public works (2,509501y (2,710,408 - - (2,9095201y (2,710 408) (159,455
Wasts collaction and disposal (E3E4351) (624,823) - - (E3E 431) (624 B3} (13,628
Eascrsaton and cultues (355 E0) ({315,115) - - (35€ 5 60) (515,115 118,753
Community & Econ Devipmant (322439 {195,252 - - (332439 (183 232y {327,187}
Inemst (151 533) (91,090} - - (151 333) (91,0900 (60,263}
Miscellansous - - - - - - -
Loss on disposal of capital asse - - - - -
Businsss-type activities - - (3319389 (5,160,739} (3,319 589 (5,160,739} {15B,650)
TOTAL EXPENEES (10737670 _ (B STR310y (3519 389y (3160 738y (16057035 (13 7350500 2 318 005%
TRAMNEFERSE - - - - - - -
CHANGE IN NETPOETION 1161 1E5 1007 362 2532 375 1743 058 3,683 540 217303520 233,220

City of Brunswick
Governmental Activities Major Revenue Sources
$3,985.138 Figure 3
T e $33,687.917
51,787 483

$1,555.170 $1,244 357 $1.215,166

$B%$?34,554 .

Property Taxes Tncome Taxes Service Charges Tax Equity
mFY 2024 FY 2023

Business-type Activities

Referring to Figure 2, business-type activities increased the City’s net position by
$2,522,375. A key element for the positive shift in FY 2024 net position was the City’s Non-

Operating Revenue-Capital Grants and Contributions of $2,512,245.

In FY 2024, the City's revenues from business-type activities totaled $5,329,519 with Non-
Operating Revenue of $2,512,245 making Total Revenue of $7,841,764; utility service
charges for water and sewer represented 64% of Total Revenue. The increased rates in the

City’s service charge revenue fell short of total operating expenses by $39,572.
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Management’s Discussion and Analysis

Financial Analysis of the City’s Funds

As noted earlier, the City of Brunswick uses fund accounting to ensure and demonstrate
compliance with municipal legal requirements. The following is an analysis of the City’s
governmental and proprietary funds.

Governmental Funds

The focus of the City’s governmental funds is to provide information on near-term inflows,
outflows, and balances of usable resources. Such information is useful in assessing the
City’s financing requirements. In particular, unassigned fund balance can be a useful
measure of a City’s net resources available for spending at the end of the fiscal year.

The General Fund is the chief operating fund of the City. At the end of the current fiscal
year, unassigned fund balance of the General Fund was $1,227,528. As a measure of the
general fund’s liquidity, it may be useful to compare both unassigned fund balance noted
above and total fund balance of $1,657,040 to total fund expenditures of $9,183,338.

At the end of the current fiscal year, total Capital Fund Balance was $445,857. The
Unassigned(Deficit) of $608,402 is primarily due to timing of revenue reimbursements. .
The City is aware of this deficit and will continue to factor this into FY25 resource
management decisions.

At June 30, 2024, the governmental funds of City of Brunswick reported a combined fund
balance of $2,102,897 with a net increase in fund balance of $1,268,949.

General Fund Budget Variances

The City uses the budget as a planning tool and as such, the Mayor and City Council publicly
amended the budget throughout the year on an as needed basis. Directors, finance staff,
and the Finance Committee reviewed and discussed the budget on a monthly basis. At
year's end, actual revenues were $255,763 more than the amended budgeted amount.
More specifically, total tax revenues were $173,653 more than the final appropriated budget
amount and Miscellaneous Revenues were $86,077 more than the final appropriated budget
amount.

Total FY24 expenditures were $269,859 less than the amended budgeted amount. The
Police Department was under budget by $221,693 and Public Works was under budget by
$95,670.

Proprietary Funds

As discussed above, the City’s proprietary funds provide the same type of information found
in the government-wide statements but in more detail. Operating Revenue is calculated
using charges for services, reimbursements from developers, and miscellaneous revenues.
Operating Expense is calculated using actual personnel, operating, and depreciation costs,
without consideration of budgeted use of net assets.

The Water Fund had an operating income of $267,121; a increase of $38,208 from FY 2023.
The Sewer Fund had an operating loss of $46,308; a decrease of $258,647 from FY2023.
The operating income/loss is derived by calculating the difference between operating
revenues and operating expenses.
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Management’s Discussion and Analysis

Depreciation expense for business-type activities amounted to $1,784,121; an increase of
4%. This expense is not a current use of funds; however, it is a measure of the
replacement cost of an asset at the end of its useful life. The industry standard is to set
Service Fees to cover depreciation costs to prevent borrowing the cost of the replacement
asset. While the City does not currently include the full cost of depreciation expense in the
water and sewer fees charged to customers, a percentage of depreciation was included
when rates were reviewed in FY 2024.

The Water Fund total operating revenues were comparable (approximately 1.5% increase);
whereas total operating expenses increased less than 1%. In FY2024operating expenses for
the Water Fund included depreciation and amortization costs of $774,061; 31% of total
operating expenses.

The Sewer Fund total operating revenues decreased 4% primarily due to connection
charges, whereas total operating expenses increased 6%. In FY2024 operating expenses for
the Sewer Fund included depreciation and amortization costs of $1,010,060; 38% of total
operating expenses.

Highlights of Fiscal Year 2025

e The General Fund is expected to experience a modest increase in property tax
receipts due to newly constructed single-family properties in the Brunswick Crossing
Development and other areas in the City. The projected tax revenue could exceed
$4.4 million vs. $4.3 million in FY2024. This is market driven, however FY2024
showed a decrease in new homes at 52 homes.

e The Mayor and Council voted to maintain the property tax rate of $0.41 per $100 of
assessed property value, while the constant yield was estimated to be $.39 by the
State of Maryland.

e A corresponding increase in Income Tax revenues are anticipated to be $1.8 million
vs. the FY2024 of $1.7 million.

e Tax Equity revenue received from Frederick County is estimated to show an increase
to $1,335,113 vs FY2024 revenue of $1,244,357.

e State of Maryland Highway User Revenue is reported to increase to $578,712 vs
FY2024 revenue of $461,505.

e The General Fund’s anticipated revenues will be $9.6 million vs. $8.6 million in
FY2024.

e The City raised water and sewer rates by at least 3% across all tiers in FY2025 to
cover anticipated operational costs, i.e., personnel, maintenance, repairs, etc.
However, the most significant increases were to rates of out-of-town users with
water usage at the higher tiers. This increase was based on the increased costs to
provide and maintain water and sewer delivery to users further from town and to
also encourage water conservation among those users at higher tiers. The City’s rate
adjustment strategy is to make small incremental rate adjustments annually as
opposed to no rate adjustments in some years followed by a significant rate
increase.
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Management’s Discussion and Analysis

e The City will continue the active pursuit of State and Federal grant funding and
supplemental funds. Over the past few years, the City has been successful in being
awarded funding and has creatively used this funding to further many revitalization
and infrastructure projects.

Request for more information:

This financial report is designed to provide a general overview of the City of Brunswick’s
finances for all those with an interest in the government’s finances. Questions concerning
any of the information provided in this report or requests for additional financial information
should be addressed to:

City Administrator

One West Potomac Street
Brunswick, Maryland 21716
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CITY OF BRUNSWICK, MARYLAND
Statement of Net Position

June 30, 2024

Assets

Cash and cash equivalents

Restricted cash and investments

Taxes receivable

Accounts receivable, net of allowance

Due from other governments

Other receivables

Other assets

Capital Assets, including Right-to-use assets

Capital assets not being depreciated
Capital assets being depreciated
Less: Accumulated depreciation and amortization

Capital assets, net
Property held for future sale
Total Assets

Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

Liabilities

Accounts payable

Accrued liabilities

Compensated absences

Retainage payable

Escrow deposits

Deposits held for specific purposes

Noncurrent liabilities
Debt obligations due within one year
Debt obligations due in more than one year
Unamortized bond premium
Net pension liability

Total Liabilities

Deferred Inflows of Resources

Total Liabilities and Deferred Inflows of Resources

Net Position (Deficit)

Net investment in capital assets
Restricted

Unrestricted

Total Net Position

Primary Government

Governmental Business-Type

Activities Activities Total
$ 2,129,739 $ 6,073,970 $ 8,203,709
497,484 10,311 507,795
727 - 727
187,358 1,048,595 1,235,953
958,724 28,972 987,696
71,875 72,649 144,524
- 93,718 93,718
1,453,782 370,329 1,824,111
28,492,213 59,777,804 88,270,017
(9,252,422) (29,498,058) (38,750,480)
20,693,573 30,650,075 51,343,648
664,459 - 664,459
25,203,939 37,978,290 63,182,229
1,655,147 444,025 2,099,172
26,859,086 38,422,315 65,281,401
442,672 617,926 1,060,598
87,570 67,460 155,030
270,731 84,204 354,935
375,496 12,311 387,807
65,108 - 65,108
238,510 514,150 752,660
2,840,775 5,410,349 8,251,124
86,011 487,393 573,404
2,928,139 719,723 3,647,862
7,335,012 7,913,516 15,248,528
1,000,645 8,485,156 9,485,801
8,335,657 16,398,672 24,734,329
17,614,288 24,725,576 42,339,864
308,143 - 308,143
600,998 (2,701,933)  (2,100,935)
$ 18,523,429 ¢ 22,023,643 $ 40,547,072

The accompanying notes are an integral part of this statement.

Page 12



CITY OF BRUNSWICK, MARYLAND

Statement of Activities

For the Year Ended June 30, 2024

Program Revenues

Net (Expense) Revenue and Changes in Net Position

Operating Capital Grants
Charges for Grants and and Governmental  Business-type
Functions/Programs Expenses Services Contributions  Contributions Activities Activities Total
Primary government
Governmental activities
General government $ (3,581,087) $ 207,189 $ 253,159  $ 41,487 $ (3,079,252) ¢ - $  (3,079,252)
Public safety (2,538,079) 750 202,212 - (2,335,117) - (2,335,117)
Public works (2,909,901) 4,827 781,957 567,366 (1,555,751) - (1,555,751)
Waste collection and disposal (638,451) 405,694 - - (232,757) - (232,757)
Recreation and culture (396,360) 184,819 - 1,059,464 847,923 - 847,923
Community and economic development (522,439) 5,640 168,527 175,478 (172,794) - (172,794)
Interest Expense (151,353) - - - (151,353) - (151,353)
Total governmental activities (10,737,670) 808,919 1,405,855 1,843,795 (6,679,101) - (6,679,101)
Business-type activities
Water services (2,582,175) 2,555,876 - 2,328,157 - 2,301,858 2,301,858
Sewer services (2,737,214) 2,515,372 47,536 184,088 - 9,782 9,782
Total business-type activities (5,319,389) 5,071,248 47,536 2,512,245 - 2,311,640 2,311,640
Total primary government $  (16,057,059) $ 5880,167 ¢ 1453391 $ 4,356,040 (6,679,101) 2,311,640 (4,367,461)
General Revenues
Taxes
Property taxes, levied for general purposes 3,985,138 - 3,985,138
Income taxes 1,787,483 - 1,787,483
Other local taxes 161,557 - 161,557
County tax equity 1,244,357 - 1,244,357
Income on investments 28,335 - 28,335
Rental income 241,186 120,128 361,314
Administrative fees - 10,000 10,000
Miscellaneous income 392,211 80,607 472,818
Total general revenues 7,840,267 210,735 8,051,002
Change in net position 1,161,165 2,522,375 3,683,539
Net position - beginning of year, restated 17,362,264 19,501,268 36,863,532
Net position - end of year $ 18,523,429 $ 22,023,643 $ 40,547,072

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND

Balance Sheet

Governmental Funds

Assets
Cash and cash equivalents
Restricted cash and investments
Receivables:
Taxes
Customers
Other governments
Other
Due from other funds

Total Assets

Liabilities, Deferred Inflows of Resources,
and Fund Balances
Liabilities

Accounts payable

Accrued liabilities

Escrow deposits

Deposits held for specific purposes

Due to other funds

Total Liabilities

Deferred Inflows of Resources

June 30, 2024

Governmental Fund Types

Total Liabilities and Deferred Inflows of Resources

Fund Balances (Deficit)
Nonspendable
Restricted
Committed
Assigned
Unassigned (Deficit)

Total Fund Balances

Total Liabilities, Deferred Inflows of Resources,

and Fund Balances

The accompanying notes are an integral part of this statement.

Total
Capital Governmental

General Projects Funds
$ 2,129,739 $ - $ 2,129,739
440,651 56,833 497,484
727 - 727
187,358 - 187,358
566,626 392,098 958,724
71,875 - 71,875
- 878,786 878,786
$ 3,396,976 $ 1,327,717 $ 4,724,693
179,144 263,528 442,672
87,570 - 87,570
375,496 - 375,496
65,108 - 65,108
878,786 - 878,786
1,586,104 263,528 1,849,632
153,832 618,332 772,164
1,739,936 881,860 2,621,796
- 308,143 308,143
29,617 746,116 775,733
399,895 - 399,895
1,227,528 (608,402) 619,126
1,657,040 445,857 2,102,897
$ 3,396,976 $ 1,327,717 $ 4,724,693
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CITY OF BRUNSWICK, MARYLAND
Statement of Revenue, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2024

Total
Capital Governmental
General Projects Funds
Revenues
Local property taxes $ 3,985,138 $ - $ 3,985,138
Local income taxes 1,787,483 - 1,787,483
Other local taxes 161,557 - 161,557
Licenses and permits 117,183 - 117,183
Intergovernmental revenues 2,356,005 1,557,028 3,913,033
User fees 256,309 1,634 257,943
Waste collection and disposal 405,694 - 405,694
Fines and forfeitures 22,459 - 22,459
Miscellaneous 621,717 370,942 992,659
Total Revenues 9,713,545 1,929,604 11,643,149
Expenditures
General government 2,298,736 901,491 3,200,227
Public safety 2,482,151 6,301 2,488,452
Public works 2,390,301 1,021,787 3,412,088
Waste collection and disposal 638,451 - 638,451
Recreation and culture 396,361 1,219,993 1,616,354
Economic development 514,829 - 514,829
Debt service 462,509 - 462,509
Total Expenditures 9,183,338 3,149,572 12,332,910
Excess (Deficiency) of Revenues over Expenditures 530,207 (1,219,968) (689,761)
Other Financing Sources (Uses)
Transfers (2,040,800) 2,040,800 -
Proceeds from new debt 1,943,554 - 1,943,554
Proceeds from sale of capital assets 15,156 - 15,156
Total Other Financing Sources (Uses) (82,090) 2,040,800 1,958,710
Excess (Deficiency) of Revenues and Other Financing
Sources over Expenditures and Other Financing Uses 448,117 820,832 1,268,949
Fund Balance - July 1, 2023 1,208,923 (374,975)
Fund Balance - June 30, 2024 $ 1,657,040 $ 445857
Adjustments for the Statement of Activities
Capital outlay 2,797,253
Depreciation and amortization expense (1,285,345)
Net increase in deferred inflows of resources - grant revenues 237,223
Compensated absences (28,003)
Debt service expenditures 311,156
Debt proceeds (1,943,554)
Amortization of bond premium 3,308
Net pension adjustment (199,822)
Change in Net Position of Governmental Activities $ 1,161,165

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND

Reconciliation of Fund Balance to Net Position of Governmental Activities

June 30, 2024

Fund balances - governmental funds

Amounts reported for governmental activities in the
statement of net position are different because:

Capital & right-of-use assets used in governmental activities are not
financial resources, therefore are not reported in the funds

Property and equipment, net
Deferred outflows of resources - pension
Receivables that are measurable but not collected within 60 days
are not considered available for use in the near term, and
therefore, are reported in the governmental funds as deferred inflows
Long-term liabilities are not due and payable in the current
period and therefore, are not reported in the funds
Long-term debt, including a premium of $86,011
Compensated absences
Net pension liability

Deferred inflows of resources - pension

Net position - governmental activities

$ 2,102,897

20,693,573

1,655,147

361,368

(3,165,296)
(270,731)
(2,928,139)
(589,849)

$ 18,523,429

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND
Statement of Net Position
Proprietary Funds

June 30, 2024

Assets
Current Assets

Cash and cash equivalents
Restricted cash
Due from customers
Due from other governments
Other receivables
Other assets
Due from other fund

Total Current Assets

Capital Assets, including intangible right-to-use assets

Capital assets not being depreciated

Capital assets being depreciated

Less: Accumulated depreciation and amortization
Total Capital Assets, net

Total Assets

Deferred Outflows of Resources
Total Assets and Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounts payable
Accrued liabilities
Compensated absences
Escrow deposits
Current portion of debt obligations
Due to other fund
Total Current Liabilities

Noncurrent Liabilities
Net pension liability
Unamortized bond premium
Long-term debt obligations

Total Noncurrent Liabilities
Total Liabilities

Deferred Inflows of Resources
Total Liabilities and Deferred Inflows of Resources

Net Position
Net investment in capital assets
Unrestricted

Total Net Position

Business-Type Activities - Enterprise Funds

Water Sewer Total
$ 3,346,815 $ 2,727,155 $ 6,073,970
10,311 - 10,311
508,067 540,528 1,048,595
- 28,972 28,972
72,649 - 72,649
93,718 - 93,718
- 2,952,004 2,952,004
4,031,560 6,248,659 10,280,219
192,299 178,030 370,329
26,547,688 33,230,116 59,777,804
(11,483,165) (18,014,893) (29,498,058)
15,256,822 15,393,253 30,650,075
19,288,382 21,641,912 40,930,294
198,531 245,494 444,025
19,486,913 21,887,406 41,374,319
294,780 323,146 617,926
39,161 28,299 67,460
48,777 35,427 84,204
12,311 - 12,311
250,102 264,048 514,150
2,952,004 - 2,952,004
3,597,135 650,920 4,248,055
354,572 365,151 719,723
286,702 200,691 487,393
3,083,537 2,326,812 5,410,349
3,724,811 2,892,654 6,617,465
7,321,946 3,543,574 10,865,520
4,643,655 3,841,501 8,485,156
11,965,601 7,385,075 19,350,676
11,923,183 12,802,393 24,725,576
(4,401,871) 1,699,938 (2,701,933)
$ 7,521,312 $ 14,502,331 $ 22,023,643

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND
Statement of Revenues, Expenses and Changes in Net Position
Proprietary Funds
For the Year Ended June 30, 2024

Business-Type Activities - Enterprise Funds

Water Sewer Total
Operating Revenues
Charges for services $ 2,555876 $ 2,515,372 $ 5,071,248
Rental income 120,128 - 120,128
Intergovernmental revenues - operating grants - 47,536 47,536
Miscellaneous 55,929 36,792 92,721
Total Operating Revenues 2,731,933 2,599,700 5,331,633
Operating Expenses
Personnel services 858,811 735,580 1,594,391
Operating 831,940 900,368 1,732,308
Depreciation and amortization 774,061 1,010,060 1,784,121
Total Operating Expenses 2,464,812 2,646,008 5,110,820
Operating income (loss) 267,121 (46,308) 220,813
Nonoperating Revenues (Expenses)
Intergovernmental revenues - capital grants 2,328,157 184,088 2,512,245
Interest expense and fees (117,363) (91,206) (208,569)
Gain or Loss on sale of Capital Assets (3,250) 1,136 (2,114)
Total Nonoperating Revenues (Expenses) 2,207,544 94,018 2,301,562
Change in Net Position 2,474,665 47,710 2,522,375
Total Net Position, beginning of year, restated 5,046,647 14,454,621 19,501,268
Total Net Position, end of year $ 7,521,312 $ 14,502,331 $ 22,023,643

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2024

Business-Type Activities - Enterprise Funds

Water Sewer Total
Cash flows from operating activities
Cash received from customers and users $ 108,618 ¢ 1,918,388 $ 2,027,006
Cash received from other governments - 226,758 226,758
Other operating cash receipts 44,902 18,274 63,176
Cash received from developers 1,000 - 1,000
Cash payments to suppliers (1,053,360) (614,789) (1,668,149)
Cash payments to employees for services (777,118) (726,830) (1,503,948)
Net cash provided/(used) by operating activities (1,675,958) 821,801 (854,157)
Cash flows from capital and related financing activities
Purchase of capital assets (311,240) (604,034) (915,274)
Proceeds from sale of capital assets - 1,136 1,136
Current year construction of capital assets (2,345,028) (140,574) (2,485,602)
Cash received from other governments - capital grants 2,328,156 184,088 2,512,244
Proceeds from capital debt 10,979 258,333 269,312
Principal paid on capital debt (262,651) (307,986) (570,637)
Interest paid on capital debt (120,169) (93,171) (213,340)
Net cash used in capital and related financing activities (699,953) (702,209) (1,402,162)
Net increase (decrease) in cash, cash equivalents and restricted cash (2,375,911) 119,592 (2,256,319)
Cash, cash equivalents and restricted cash - beginning of year 5,733,037 2,607,563 8,340,600
Cash, cash equivalents and restricted cash - end of year $ 3357,126 $ 2,727,155 § 6,084,281
Reconciliation to Statement of Net Position:
Cash and cash equivalents 3,346,815 2,727,155 6,073,970
Restricted cash 10,311 - 10,311
$ 3357,126 $ 2,727,155 ¢ 6,084,281

The accompanying notes are an integral part of this statement.
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CITY OF BRUNSWICK, MARYLAND
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2024

Reconciliation of operating income (loss) to net

cash provided by operating activities:
Operating income (loss)
Adjustments to reconcile operating income

to net cash provided by (used in) operating activities

Depreciation
Bond premium
Net change in operating assets and liabilities
Due from customers
Due from other governments
Other receivables
Other assets
Deferred outflows of resources
Accounts payable
Accrued liabilities
Escrow deposits
Net pension liability
Deferred inflows of resources
Interfund activity

Net cash provided by (used in) operating activities

Business-Type Activities - Enterprise Funds

Water Sewer Total

$ 267,121 % (46,308) $ 220,813
774,061 1,010,060 1,784,121
(11,027) (7,719) (18,746)
97,522 227,546 325,068
- 6,538 6,538
1 - 1
(10,280) - (10,280)
(8,647) (19,428) (28,075)
(211,140) 285,579 74,439
11,990 (18,567) (6,577)
1,000 - 1,000
78,350 35,946 114,296
(2,667,431) (649,324) (3,316,755)

2,522 (2,522) -
$ (1,675958) ¢ 821,801 ¢ (854,157)

The accompanying notes are an integral part of this statement.
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NOTE 1-

CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Financial Reporting Entity

The City of Brunswick, Maryland (the City) was incorporated in 1890 and is
currently organized under the provisions of a mayor-council form of
government. The financial statements of the City have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to
governmental units.

Accounting principles generally accepted in the United States of America
require that the reporting entity include (1) the primary government, (2)
organizations for which the primary government is financially accountable,
and (3) other organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause
the reporting entity’s financial statements to be misleading or incomplete. The
criteria provided in Governmental Accounting Standards Board Codification
Section 2100 have been considered and there are no agencies or entities
which should be presented with the City.

The Governmental Accounting Standards Board (GASB) is the accepted
standard setting body for establishing governmental accounting and financial
reporting principles. The City follows GASB 62 in applying GASB guidance to
its proprietary activities, which incorporates Financial Accounting Standards
Board statements and interpretations, Accounting Principles Board Opinions
and Accounting Research Bulletins issued on or before November 30, 1989,
that do not conflict with or contradict GASB pronouncements.

Government-wide and Fund Financial Statements

The basic financial statements include both government-wide (based on the
City as a whole) and fund financial statements. The statement of net position
and the statement of activities report information about the City as a whole.
For the most part, the effect of interfund activity has been removed from
these statements. These statements include the financial activities of the
primary government. The statements distinguish between those activities of
the City that are governmental and those that are considered business-type
activities.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-wide and Fund Financial Statements

The statement of net position presents the financial condition of the
governmental and business-type activities of the City at year-end. The
statement of activities presents a comparison between direct expenses and
program revenues for each program or function of the City’s governmental
activities and for business-type activities of the City. Direct expenses are
those that are specifically associated with a service, program, or department
and therefore clearly identifiable to a particular function. Program revenues
include charges paid by the recipient of the goods and services offered by the
program, grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program, and interest
earned on grants that is required to be used to support a particular program.
Revenues which are not classified as program revenues are presented as
general revenues of the City, with certain limited exceptions. The comparison
of direct expenses with program revenues identifies the extent to which each
governmental program or business activity is self-financing or draws from the
general revenues of the City.

In the fund financial statements, financial transactions and accounts of the
City are organized on the basis of funds. The operation of each fund is
considered to be an independent fiscal and separate accounting entity, with a
self-balancing set of accounts. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and managerial requirements.

The following is a brief description of the specific funds used by the City in
fiscal year 2024:

Governmental Fund Types

General Fund - This fund is the City's primary operating fund. It accounts for
all financial resources of the general government, except those required to be
accounted for in another fund. The General Fund accounts for the normal
recurring activities of the City, (i.e., public safety, public works, parks and
recreation, general government, etc.). These activities are funded principally
by property and income taxes on individuals and businesses, and grants from
other governmental units.

Capital Projects Fund - This fund accounts for the purchase, construction or

renovation of major general fixed assets over an extended period of time
(other than those financed by the Proprietary Funds).
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Government-wide and Fund Financial Statements

Proprietary Fund Types

Enterprise Funds — Water and sewer services are accounted for in Enterprise
Funds. The primary measurement focus is upon the determination of net
income, financial position, and cash flow. The generally accepted accounting
principles are similar to those used in the private business sector.

Measurement focus, basis of accounting, and financial statement
presentation

The government-wide statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Revenues are
recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year in which they are levied. Grants and similar items are
recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met. This approach differs from the manner in which
governmental fund financial statements are prepared. Therefore,
governmental fund financial statements include a reconciliation with brief
explanations to better identify the relationship between the government-wide
statements and the statements for the governmental fund.

Net position is reported as restricted when constraints placed on net position
use are externally imposed by grantors or contributors. When both restricted
and unrestricted resources are available for use, it is the government’s policy
to use restricted resources first, then unrestricted resources as they are
needed.

Government fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting.
Under the modified accrual basis of accounting, revenues are recognized
when cash is received and when amounts to be received are both measurable
and available. “Available” means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. The
government considers all revenues as available if they are collected within 60
days after year-end.

Expenditures generally are recorded when the related liability is incurred, as
under accrual accounting. However, debt service expenditures, as well as
expenditures related to compensated absences and claims and judgments,
are recorded only when payment is due.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Measurement focus, basis of accounting, and financial statement
presentation

Business-type activities and all proprietary funds are accounted for on a flow
of economic resources measurement focus. With this measurement focus, all
assets and all liabilities associated with the operation of these funds are
included on the balance sheet. Proprietary funds distinguish operating
revenues and expenses from non-operating items. Operating revenues and
expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing
operations. The principal operating revenues of the City’s enterprise funds
are charges to customers for sales and services. Operating expenses for
enterprise funds include the cost of sales and services, administrative
expenses, and depreciation on capital assets. All revenues and expenses not
meeting this definition are reported as non-operating revenues and expenses.

Budgets and Budgetary Accounting

The budget document is a comprehensive financial plan showing all revenues
and expenditures expected for the General Fund, Capital Projects Fund, and
the Proprietary Funds of the City. Budgets are adopted on an annual cycle for
all funds, except the Capital Projects Fund, which adopts a project-length
budget on an annual basis.

The City follows these procedures in establishing the budgetary data reflected
in the financial statements:

Department Heads submit their proposed operating and capital budgets for
the fiscal year commencing the following July 1 to the City Administrator for
review.

Department Heads work closely with the City Administrator to compile a Five-
Year Capital Improvement Plan. A draft budget is then presented to
Department Heads and the Finance Committee for review.

The draft budget is presented to the Mayor and upon preliminary approval by
the Mayor, the City Administrator and Accountant present the budget to Mayor
and Council.

Public hearings are required by law to be scheduled by City officials with
approval of the Mayor and Council.

Prior to the commencement of the fiscal year, the property tax rate is set and
the budget is adopted via special ordinance.

Appropriations lapse at the end of the fiscal year.

During the year, the Mayor and Council may amend the budget by ordinance.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash, Cash Equivalents, Restricted Cash and Investments

For purposes of the statement of cash flows, the City considers cash on hand,
demand deposits, money market accounts, the Maryland Local Governmental
Investment Pool (MLGIP), and all highly liquid investments and debt
instruments with maturities of three months or less from the date of
acquisition to be cash and cash equivalents. Generally, cash resources of the
individual funds are combined to form a pool of cash and investments.
Investments consist primarily of certificates of deposit. Investments are
carried at market value in all funds. Investment income earned as a result of
pooling is distributed to the appropriate funds based on the ending balance of
cash and investments of each fund.

Receivables and Uncollectible Accounts

Significant receivables include amounts from customers primarily for utility
services. These receivables are due within one year. For the year ended June
30, 2024, the City determined that no allowance for uncollectible accounts
was necessary as all accounts are deemed collectible.

Short-term Interfund Receivables/Payables

During the course of operations, numerous transactions occur between
individual funds for goods provided or services rendered. These receivables
and payables are classified as “due from other funds” or “due to other funds”
on the statement of net position. Short-term interfund loans are classified as
“interfund receivables/payables.” Certain eliminations have been made to
interfund activities, payables, and receivables. All internal balances in the
statement of net position have been eliminated except those representing
balances between the governmental activities and the business-type
activities, which are presented as internal balances and eliminated in the total
primary government column. In the statement of activities, internal service
fund transactions have been eliminated; however, those transactions between
governmental and business-type activities have not been eliminated.

Prepaid Items

Payments made to vendors for services that will benefit periods beyond June
30, 2024 are recorded as prepaid items. In the governmental fund financial
statements, reported prepaid items are equally offset in the fund balance as
nonspendable, which indicates they do not constitute “available spendable
resources” even though they are a component of total assets.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Capital Assets

Capital assets are reported in the applicable governmental or business-type
activities columns in the government-wide financial statements. Capital assets
are defined as assets with an initial, individual cost of more than $5,000 and
an estimated useful life in excess of three years. The capitalization threshold
for infrastructure has been established at $10,000. Capital assets purchased
or acquired are recorded at cost or, if donated, at the estimated fair market
value upon receipt. Depreciation of property and equipment is computed on
the straight-line method for financial reporting purposes. Depreciation is
provided for over the estimated useful lives of the assets based on the
following guidelines:

Buildings 20 - 50 years
Improvements 10 - 50 years
Software 3 - 5 years
Vehicles 3 - 5 years
Machinery & equipment 3 - 10 years

Right to use Assets

The City has recorded right to use lease assets as a result of implementing
GASB-87. The right to use assets are measured at an amount equal to the
initial measurement value of the related lease liability, which is calculated as
the present value of the remaining future lease payments during the lease
term. The discount rate utilized by the City is either the implicit interest rate
disclosed in the lease, or the estimated incremental borrowing rate. The right
to use assets are amortized on a straight-line basis over the life of the related
lease.

The City does not report right to use assets and lease liabilities for short-term
leases, with a maximum non-cancelable term of 12 months or less.

Compensated Absences

It is the City’s policy to permit employees to accumulate earned but unused
vacation, compensatory, and sick pay benefits. Employees are entitled to
receive payment for all unused vacation and compensatory hours at the
conclusion of their employment. Accumulated vacation and compensatory
hours are accrued when incurred in the government-wide and proprietary
fund financial statements.

Deferred Outflows / Inflows of Resources

In addition to assets, the statement of net position reports a separate section
for deferred outflows of resources. Deferred outflows of resources represent a
consumption of net position that applies to a future period(s) and so will not
be recognized as an outflow of resources (expense/expenditure) until that
period.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

In addition to liabilities, the statement of net position reports a separate
section for deferred inflows of resources. Deferred inflows of resources
represent an acquisition of net position that applies to a future period(s) and
so will not be recognized as an inflow of resources (revenue) until that period.

Fund Balance

The City has implemented GASB Statement No. 54, Fund Balance Reporting
and Governmental Fund Type Definitions for its governmental funds. Under
GASB Statement No. 54, fund balances are required to be reported according
to the following classifications:

Nonspendable fund balance - Includes amounts that cannot be spent because
they are either not in spendable form, or, for legal or contractual reasons,
must be kept intact. This classification includes inventories, prepaid amounts,
assets held for sale, and long-term receivables.

Restricted fund balance - Constraints placed on the use of these resources
are either externally imposed by creditors (such as through debt covenants),
grantors, contributors, or other governments; or are imposed by law (through
constitutional provisions or enabling legislation).

Committed fund balance - Amounts that can only be used for specific
purposes because of a formal action (resolution or ordinance) by the City’s
highest level of decision-making authority, the Mayor and Council. Committed
fund balance in the governmental funds include $56,833 in collected impact
fees, $689,283 of remaining unspent bond proceeds and $29,617 for the
Brunswick Heritage Museum.

Assigned fund balance - Amounts that are constrained by the City’s intent to
be used for specific purposes, but that do not meet the criteria to be classified
as restricted or committed. Intent can be stipulated by the Mayor and
Council, or by an official to whom that authority has been given. With the
exception of the General Fund, this is the residual fund balance classification
for all governmental funds with positive balances. Assigned fund balance in
the governmental funds include $399,895 for the remaining capital lease
obligations.

Unassigned fund balance - This is the residual classification of the General
Fund. Only the General Fund reports a positive unassigned fund balance.
Other governmental funds might report a negative balance in this
classification, as the result of overspending for specific purposes for which
amounts had been restricted, committed, or assigned.

When both restricted and unrestricted resources are available for use, it is the
City’s policy to use externally restricted resources first, then unrestricted
resources - committed, assigned, and unassigned - in order as needed.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 1-

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Net Position

Net position represents the difference between assets and deferred outflows
of resources, and liabilities and deferred inflows of resources. Net investment
in capital assets consists of cost of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any borrowings used for
the acquisition, construction, or improvement of those assets, plus any
proceeds remaining in cash and investments. Net position is reported as
restricted when there are limitations imposed on its use either through the
enabling legislation adopted by the City or through external restrictions
imposed by creditors, grantors, laws or regulations of other governments.

Interfund Transactions

Quasi-external transactions are accounted for as revenues or expenditures.
Transactions that constitute reimbursements to a fund for expenditures
initially made from it that are properly applicable to another fund are
recorded as expenditures in the reimbursing fund and as reductions of
expenditures in the fund that is reimbursed. All other interfund transactions,
except quasi-external transactions and reimbursements, are reported as
transfers. For the year ended June 30, 2024, the General Fund transferred
$2,040,800 to the Capital Projects Fund to finance capital purchases and
projects.

During fiscal year 2019, the General Fund advanced $243,806 to the Sewer
Fund for the purchase of a sewer camera. The Sewer Fund will make five
annual payments of $49,000 to the General Fund. During fiscal year 2024,
the final payment was made and the advance was zeroed amongst each fund.

Estimates

The preparation of basic financial statements in conformity with U.S. generally
accepted accounting principles requires management to make estimates and
assumptions that affect the amounts reported in the basic financial
statements and accompanying notes. Actual results could differ from those
estimates.
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 2-

CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL
INVESTED CASH

Credit Risk

Credit risk is defined as the risk that an issuer or other counterparts to an
investment in debt securities will not fulfill its obligation. The City shall invest
only in the following types of securities, which are authorized by the State:

e Obligations of U.S. governmental agencies

e Fully insured or collateralized certificates of deposit

e Repurchase agreements and reverse repurchase agreements not to
exceed 360 days to stated maturity

e Bankers acceptances with the highest quality letter and numerical rating

Credit Risk

e Municipal securities with the highest quality letter and numerical rating

e Money market mutual funds containing securities of U.S. governmental
agencies

e Local Government Investment Pool administered by the State Treasurer

The City’s investment policy states that collateralization is required on bank
accounts, certificates of deposit, and repurchase agreements at 102% of the
market value of principal and accrued interest for balances not covered by the
Federal Deposit Insurance Corporation (FDIC).

The City’s investments have received the following ratings by Standard &
Poor’s: Maryland Local Government Investment Pool (MLGIP) rated AAAm.
There are no ratings on the certificates of deposit.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, a government will not be able to recover its
deposits or will not be able to recover collateral securities that are in the
possession of an outside party. Custodial credit risk for investments exists
when, in the event of the failure of the counterparty to a transaction, a
government may be unable to recover the value of investment or collateral
securities that are in the possession of an outside party. As of year-end, the
City’s carrying amount of deposits was $8,710,304; the bank balance was
$8,831,932 and cash on hand was $1,200. The City’s deposits were fully
covered by the Federal Deposit Insurance Corporation and collateral held by
the pledging financial institution as of June 30, 2024.

Included in cash and cash equivalents, the City had $153,607 invested in the
Maryland Local Government Investment Pool (MLGIP) as of June 30, 2024.

The City’s cash and investments as of June 30, 2024, as presented in the

Statement of Net Position, reconciled to the City’s deposits and investments,
are as follows:
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CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 2- CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL
INVESTED CASH (Continued)

Governmental Business-type

Activities Activities Total
Cash and cash equivalents $ 2,129,739 ¢ 6,073,970 $ 8,203,709
Restricted cash and investments 497,484 10,311 507,795

$ 2,627,223 $ 6,084,281 ¢ 8,711,504

Custodial Credit Risk

Governmental Business-type

Activities Activities Total
Cash on hand $ 1,200 $ - $ 1,200
Deposits in banks 2,137,542 6,084,281 8,221,823
Certificates of deposit 334,874 - 334,874
Investment pools (MLGIP) 153,607 - 153,607

$ 2,627,223 $ 6,084,281 ¢ 8,711,504

As of June 30, 2024, the City had the following investments:

Investment Maturities % of
Investment Type (All funds) Fair Value < 1 Year 1-5 Years Portfolio
Certificate of deposit $ 317969 ¢$ 317,969 ¢ - 94.95%
Certificate of deposit restricted 16,905 16,905 - 5.05%
$ 334,874 $ 334,874 ¢ - 100.00%

Concentration of Credit Risk

Concentration of credit risk is the risk of loss attributed to the magnitude of a
government’s investment in a single issuer, not applicable to investments
issued or explicitly guaranteed by the U.S. government, investments in mutual
funds, and external investment pools or other pooled investments. All of the
City’s portfolio is invested in debt instruments (certificates of deposit).
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NOTE 2-

NOTE 3-

NOTE 4-

CASH, RESTRICTED CASH, INVESTMENTS, AND EQUITY IN POOL
INVESTED CASH (Continued)

Interest Rate Risk

Interest rate risk is the risk that changes in interest rates will adversely affect
the fair value of an investment. The City’s policy is not explicit as to how
interest rate risk is managed. The interest rate in the MLGIP fluctuates
throughout the year. The applicable interest rates as of June 30, 2024 were
5.35% for the MLGIP and between 0.01% and 0.03% for the certificates of
deposit.

UNEARNED REVENUE

Unearned revenue arises in governmental funds when revenue does not meet
both the “measurable” and “available” criteria for recognition in the current
period. Unearned revenue also arises, in both governmental and proprietary
funds, when resources are received by the government before it has a legal
claim to them. In subsequent periods, when both revenue recognition criteria
are met, or when the government has a legal claim to the resources, revenue
is recognized. Unearned revenue is classified as deferred inflows of resources
on the accompanying financial statements.

PROPERTY TAXES

The City's property taxes are levied each July 1 at rates enacted by the Mayor
and Council on the total assessed value as determined by the Maryland State
Department of Assessments and Taxation.

Property taxes become delinquent on October 1. Interest accrues at 1%
monthly for delinquent property taxes. Tax liens on real property are sold at
public auction the second Monday in May on taxes delinquent since October 1
of the current fiscal year. Total assessed value on which levies were made for
the year ended June 30, 2024 was $982,642,436. The property tax rate was
$0.41 per $100 of assessed value.
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NOTE 5- CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2024 was as follows:

Balance Balance
Governmental Activities July 1,2023 Additions Disposals  Transfers  June 30, 2024
Capital assets, not being depreciated:
Land and land improvements 537,574 - $ - $ 537,574
Historical Collections 58,736 - - 58,736
Projects under construction 7,678,571 2,642,700 (9,463,799) 857,472
Total capital assets not being depreciated 8,274,881 2,642,700 (9,463,799) 1,453,782
Capital assets, being depreciated:
Buildings 1,875,571 8,412,504 10,288,075
Improvements and infrastructure 13,195,245 809,493 14,004,738
Machinery and equipment 1,256,259 - 94,523 1,350,782
Vehicles 1,305,563 (125,448) 147,278 1,327,393
Software 88,025 - - - 88,025
Right-to-use asset; leased equipment 396,920 154,553 (50,895) 500,578
Right-to-use asset; leased vehicle 932,621 - - - 932,621
Total capital assets being depreciated 19,050,204 154,553  (176,343) 9,463,799 28,492,213
Less accumulated depreciation and amortization:
Buildings (866,371)  (311,549) (1,177,920)
Improvements and infrastructure (4,797,068)  (535,694) (5,332,762)
Machinery and equipment (854,355)  (87,817) - (942,172)
Vehicles (950,646)  (119,704) 125,448 (944,902)
Software (84,784) (1,296) - (86,080)
Right-to-use asset; leased equipment (173,906) (58,543) 50,895 (181,554)
Right-to-use asset; leased vehicle (416,289) (170,742 - (587,031)
Total accumulated depreciation and amortization (8,143,419) (1,285,345) 176,343 (9,252,422)
Total capital assets being depreciated, net 10,906,785  (1,130,793) 9,463,799 19,239,790
Governmental Activities capital assets, net 19,181,666 1,511,907 20,693,573

Depreciation and amortization expense was charged to functions/programs as

follows:

Governmental activities:

General government

Public safety
Public works

Parks and recreation
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NOTE 5-

CAPITAL ASSETS (Continued)

Balance Balance
Business-type Activities July 1, 2023 Additions Disposals Transfers June 30, 2024
Capital assets, not being depreciated:
Land and land improvements $ 28,068 $ - $ - $ 28,068
Projects under construction 973,513 2,485,601 - (3,116,852) $ 342,261
Total capital assets not being depreciated 1,001,581 2,485,601 - (3,116,852) 370,329
Capital assets, being depreciated:
Buildings and improvements 9,089,874 29,989 (7,500) - 9,112,363
Infrastructure 43,468,797 494,217 - 3,116,852 47,079,866
Machinery and equipment 2,741,754 247,003 - 2,988,757
Vehicles 134,331 113,486 (8,987) - 238,830
Right-to-use asset; leased equipment 68,925 30,579 (5,005) - 94,499
Right-to-use asset; leased vehicle 263,488 - - - 263,488
Total capital assets being depreciated 55,767,170 915,274 (21,492) 3,116,852 59,777,804
Less accumulated depreciation and amortization:
Buildings and improvements (8,869,324) (46,235) 4,250 - (8,911,309)
Infrastructure (16,594,639) (1,491,724) - (18,086,363)
Machinery and equipment (2,008,739) (133,730) - (2,142,469)
Vehicles (114,387) (24,534) 8,987 - (129,934)
Right-to-use asset; leased equipment (40,141) (44,718) 5,005 - (79,854)
Right-to-use asset; leased vehicle (104,949) (43,180) - - (148,129)
Total accumulated depreciation and amortization (27,732,179) (1,784,121) 18,242 - (29,498,058)
Total capital assets being depreciated, net 28,034,991 (868,847) (3,250) 3,116,852 30,279,746
Business-type Activities capital assets, net $ 29,036,572 $ 1,616,753 $ (3,250) $ - $ 30,650,075

Depreciation and amortization expense was charged to functions/programs as

follows:

Business-type activities

Water $ 774,061
Sewer 1,010,060
$ 1,784,121
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NOTE 6-

LONG-TERM DEBT OBLIGATIONS

Debt outstanding as of June 30, 2024 is as follows:

Governmental Activities Debt

2012 Tax-Exempt Bond payable to PNC Bank Due 2030; Annual principal
and interest payments fluctuate throughout the life of the bonds

2019 Public Improvement Bonds to BB&T (15% allocated to Governmental

Activities); Due 2039; Annual principal and interest payments fluctuate
throughout the life of the bonds

2024 Public Improvement Bond Series 2023 A (Tax Exempt) Bond-
Webster Bank; Due 2043; annual principal and interest payments of
approximately $98,600

£ZUZ4 PUDIIC LITIPTOVEITIEINIL DUINU SETNIES £UZS5 D 1dXdDIE DUIIU= VWEDSLET
Bank Due 2043; annual principal and interest payments of approximately
$45,450

Capital Lease - four vehicles; Due 2025; annual principal and interest
payments of approximately $46,300, including residual value of $31,182

Capital Lease - three vehicles; Due 2026; Annual principal and interest
payments of approximately $28,800

Capital Lease - five vehicles; Due 2027; Annual principal and interest
payments of approximately $53,200

Capital Lease - Servers - Great America; Due 2028; Annual payments of
approximately $ 1,567

Capital Lease - Copier/Printer - US Bank; Due 2028; Annual payments of
approximately $ 1,481

Capital Lease - IT equipment; Due 2028; Annual principal and interest
payments of approximately $26,650

Total Governmental Activities Debt
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2.90%

2.00% - 5.00%

4.77%

6.26%

20.16%

22% - 25%

22% - 25%

8.50%

8.50%

5.73%

$

$

Amount

114,140

776,250

1,270,450

518,550

20,947

36,722

127,040

69,050

64,230

81,906

3,079,285
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NOTE 6-

LONG-TERM DEBT OBLIGATIONS (Continued)

Debt outstanding as of June 30, 2024 is as follows:

Enterprise Debt Rate Amount

Drinking Water Bond - Reservoir Cover to the Maryland Water Quality
Financing Administration; Due 2026; Annual principal and interest
payments of approximately $25,000 1.10% 28,617
2012 Tax-Exempt Bond payable to PNC Bank; Due 2030; Annual principal
and interest payments fluctuate throughout the life of the bonds 2.90% 1,251,175
2019 Public Improvement Bonds to BB&T (85% allocated to Business-Type
Activities); Due 2039; Annual principal and interest payments fluctuate
throughout the life of the bonds 2.00% - 5.00% 4,399,688
Capital Lease - two vehicles; Due 2025; annual principal and interest
payments of approximately $11,500, including residual value of $10,417 22.76% 2,961
Capital Lease - one vehicle; Due 2027; annual principal and interest
payments of approximately $17,600, including residual value of $15,067 27.10% 42,811
Capital Lease - Copier/Printer - US Bank ( 8% Sewer Fund) (8% Water
Fund) Due 2028; Annual payments of approximately $282 8.50% 12,234
Capital Lease - Servers - Great America (13% Sewer Fund) (4% Water
Fund) Due 2028; Annual payments of approximately $321 8.50% 14,143
Capital Lease - Hatch Plus Program Equipment; Due 2026; Annual N/A 157,642
payments
Capital Lease - IT equipment; Due 2028; Annual principal and interest
payments of approximately $5,500 5.73% 15,228

Total Enterprise Fund Debt $ 5,924,499
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NOTE 6-

LONG-TERM DEBT OBLIGATIONS (Continued)

Debt service requirements, including capital lease payments, are as follows:

General Government Enterprise
Principal Interest Principal Interest

2025 $ 238,510 $ 158,061 $ 514,150 $ 190,369
2026 216,301 141,688 511,785 172,232
2027 212,751 129,260 448,864 154,096
2028 169,594 108,748 454,970 133,167
2029 140,736 98,861 466,407 113,310
2030-2034 637,547 403,786 1,590,945 344,456
2035-2039 768,657 258,114 1,589,500 154,285
2040-2044 695,189 87,090 347,878 4,138
$ 3,079,285 $ 1,385,608 $ 5,924,499 $ 1,266,053

Interest expense

For the year ended June 30, 2024, total interest was $359,922 and reported
as follows: interest expense of $151,353 for governmental activities and
$208,569 for business-type activities. Cash paid for interest for business-type

activities was $213,340.

Changes in Long-Term Liabilities

During the year ended June 30, 2024 the following changes occurred in long-

term liabilities:

Beginning Ending Due in
Balance Additions Reductions  Balance 1 year
Governmental activities:
Bonds payable $ 940,529 $1,789,000 $ (50,137) $ 2,679,392 $ 52,339
Unamortized bond premiurr 89,319 - (3,308) 86,011 -
Capital leases 506,357 154,553 (261,017) 399,893 186,171
Governmental activities -
Long-term liabilities $ 1,536,205 $1,943,553 ¢ (314,462) $ 3,165,296 $ 238,510
Business-type activities:
Bonds payable $ 6,099,161 $ - $ (419,681) $ 5,679,480 ¢ 409,710
Unamortized bond premiurr 506,139 - (18,746) 487,393 -
Capital leases 126,663 269,312 (150,956) 245,019 104,440
Business-type activities -
Long-term liabilities $ 6,731,963 $ 269,312 ¢ (589,383) $ 6,411,892 $ 514,150
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NOTE 6-

NOTE 7-

LONG-TERM DEBT OBLIGATIONS (Continued)

During fiscal year 2007, the City issued $36,310,000 in Special Obligation
Bonds for the Brunswick Crossing Special Tax District. The bonds are not a
liability to the City nor are they backed by the full faith and credit of the City.
The City by Ordinance created a special tax district whereby a special tax will
be levied by the City on real property located within the Special Tax District.
The special taxes are expected to be levied in subsequent years.

EMPLOYEE BENEFITS

Cost sharing Multiple Employer Pension Plan:

Plan description

All permanent employees of the City that work more than 500 hours per fiscal
year are provided retirement benefits through the Employee’s Contributory
Pension System of the State of Maryland (“Pension System”).

The Pension System is a defined-benefit plan and multiple employer
system. The plan involves state-wide participation of employees from
numerous other state and local governmental units. The system s
administered by the Maryland State Retirement Agency pursuant to the
Annotated Code of Maryland.

Effective July 2006, the City began participation in the State of Maryland’s
Alternate Contributory Pension Plan. Under this plan, members may retire
after 30 years of service or the attainment of age 62 with five years of
service, age 63 with four years of service, age 64 with three years of service
or age 65 or over with two years of service. Employees are required to
contribute 7% of their base salaries. The revised plan also requires an
employer contribution from the City. The benefit formula changed as a result
of the revisions to provide benefits based on service before and after June 30,
1998.

Effective July 2011, the City began participation in the State of Maryland’s
Reformed Contributory Pension Benefit. Under this benefit, members may
retire at the attainment of age 65 with 10 years of service or based on the
Rule of 90 (sum of age and service equal 90). All future permanent
employees will participate in this plan.

The “pension benefit obligation” is a standardized disclosure measure of the
present value of pension benefits, adjusted for the effects of projected salary
increases and step rate benefits, estimated to be payable in the future as a
result of employee service to date. The measure, which is the actuarial
present value of credited projected benefits, is intended to help users assess
the System's funding status on a going-concern basis, assess progress made
in accumulating sufficient assets to pay benefits when due, and make
comparisons among Systems and employers.

Page 37



CITY OF BRUNSWICK, MARYLAND
Notes to the Financial Statements
June 30, 2024

NOTE 7- EMPLOYEE BENEFITS (Continued)

The Maryland State Retirement and Pension System does not prepare or
maintain separate actuarial reports for the participating governmental units.
The Maryland State Retirement and Pension System issues a comprehensive
annual financial report each year. The report can be obtained from the
agency’s office at:

Maryland State Retirement and Pension System

120 East Baltimore Street
Baltimore, Maryland 21202

The total contributions from the employees for the years ended June 30 were:

2015 $154,964
2016 144,022
2017 151,976
2018 175,372
2019 191,873
2020 202,917
2021 225,028
2022 242,552
2023 280,373
2024 297,885

The City also contributed to the System, in amounts equal to 100% of the
required contributions for the years ended June 30:

2015 $138,013
2016 115,190
2017 108,053
2018 121,337
2019 146,025
2020 186,107
2021 215,548
2022 339,523
2023 386,309
2024 458,362

Total pension expense for the year ended June 30, 2024 was $683,935.
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NOTE 7-

EMPLOYEE BENEFITS (Continued)

Key actuarial methods and assumptions:

Actuarial Method

Entry Age Normal

Amortization Method

Level percentage of payroll, closed

Actuarial Valuation Date

June 30, 2023

Inflation

In the 2023 actuarial valuation, 2.25% general,
2.75% wage
In the 2022 actuarial valuation, 2.25% general,
2.75% wage

Salary Increases

In the 2023 actuarial valuation, 2.75% to
11.25%
In the 2022 actuarial valuation, 2.75% to
11.25%

Investment Rate of Return

In the 2023 actuarial valuation, 6.80%
In the 2022 actuarial valuation, 6.80%

Retirement Age

Experience-based table of rates that are specific
to the type of eligibility condition. Last updated
for the 2019 valuation pursuant to the 2018
experience study for the period July 1, 2014 to
June 30, 2018.

Mortality Various versions of the Pub-2010 Mortality
Tables for males and females with projected
generational mortality improvements based on
the MP-2018 fully generational mortality
Improvements scale for males and females.

Investments

The long-term expected rate of return on pension plan investments was
determined using a building-block method in which best-estimate ranges of
expected future real rates of return (expected returns, net of pension plan
investment expense and inflation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. Best estimates of
geometric real rates of return were adopted by the Board after considering
input from the System’s investment consultant(s) and actuary(s). For each
major asset class that is included in the System’s target asset allocation as of
June 30, 2023, these best estimates are summarized in the following table:
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Long- Term Expected
Target Real Rate of
Allocation Return
Asset Class
Public equity 34% 6.9%
Private equity 16% 8.6%
Rate sensitive 20% 2.6%
Credit opportunity 9% 5.6%
Real assets 15% 5.4%
Absolute return 6% 4.4%
100%

The above was the Board of Trustees’ adopted asset allocation policy and best
estimate of geometric real rates of return for each major asset class as of
June 30, 2023. For the year ended June 30, 2023, the annual money-
weighted rate of return on pension plan investments, net of the pension plan
investment expense, was 3.11%. The money-weighted rate of return
expresses investment performance, net of investment expense, adjusted for
the changing amounts actually invested.

Discount rate

A single discount rate of 6.80% was used to measure the total pension
liability. The single discount rate was based on the expected rate of return on
pension plan investments of 6.80%. The projection of cash flows used to
determine this single discount rate assumed that plan member contributions
will be made at rates equal to the difference between actuarially determined
contribution rates and the member rate. Based on these assumptions, the
pension plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current plan members. Therefore, the
long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the net pension liability

Regarding the sensitivity of the net pension liability to changes in the single
discount rate, the following presents the plan’s net pension liability, calculated
using a single discount rate of 6.80%, as well as what the plan’s net pension
liability would be if it were calculated using a single discount rate that is 1-
percentage-point lower or 1-percentage-point higher:

1% Decrease Current 1% Increase
System to 5.80% Discount to 7.8%
Employees Pension (muni) $ 5,409,040 $ 3,647,862 $ 2,186,388
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NOTE 8-

DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF

RESOURCES

For the year ended June 30, 2024, the City reported deferred outflows and
inflows of resources related to the following sources:

Changes of pension assumptions

Difference between actual and expected experience

Net difference between projected and actual
earnings on pension plan investments
Change in proportionate share

City contributions subsequent to the measurement date

Other deferred inflows:
Connection charges
Unearned revenue - other
Unearned grant revenue - ARPA
Unearned revenue - Capacity fee
Developer contributions

Deferred Deferred
Outflows of Inflows of
Resources Resources
$ 129,629 $ 20,271
104,651 126,273
787,586 325,219
618,944 254,150
458,362 -

$ 2,099,172 $ 725,913
67,825

1,480,525

952,192

619,045

5,640,301

$ 9,485,801

Deferred outflows of resources of $458,362 resulting from City contributions
subsequent to the measurement date will be recognized as a reduction of the
net pension liability in the year ended June 30, 2025.

Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to pensions will be recognized in pension expense

as follows for the years ending June 30:

2025 $ (174,781)
2026 (192,049)
2027 (367,001)
2028 (157,895)
2029 (23,180)

$ (914,906)
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NOTE 9-

NOTE 10-

GRANTS FROM GOVERNMENTAL UNITS

Federal and state governmental units represent an important source of
supplementary funding used to finance construction, maintenance,
employment programs, and other activities beneficial to the community. The
grants received by the City specify the purpose for which the grant funds are
to be used, and such grants are subject to audit by the granting agency or its
representative. For the year ended June 30, 2024, the City’s federal grant
expenditures did exceed $750,000 and the City was subject to the Alternative
Compliance Examination Engagement for Recipients That Would Otherwise be
Required to Undergo a Single Audit or Program-Specific Audit as a Result of
Receiving Coronavirus State and Local Fiscal Recovery Funds” of the CSLFRF
section of the 2024 OMB Compliance Supplement. Total CSLFRF funds spent
during fiscal year 2024 were $3,883,439.

RISKS, COMMITMENTS AND CONTINGENCES

Grant Funds

Amounts received or receivable from grantor agencies are subject to audit
and adjustment by grantor agencies, principally the federal government. Any
disallowed claims, including amounts already collected, may constitute a
liability of the applicable funds. The amount, if any, of expenditures which
may be disallowed by the grantor cannot be determined at this time although
it is believed by management that such disallowances will be immaterial.

Risk Management

The City is exposed to various risks of loss related to torts; theft of, damage
to, and destruction of assets; errors and omissions; injuries to employees;
and natural disasters. The City's general liability risks are financed through
the City's participation in the Local Government Insurance Trust (LGIT). The
City pays an annual premium to LGIT for its general insurance coverage. The
City has coverage of $1,000,000 for each occurrence under commercial
general liability and automobile liability. The annual aggregate limit is
$3,000,000 under the commercial policy and is the most the Trust will pay
under the City's agreement. In addition, the City carries property insurance
limited to $30,129,537. The City continues to carry commercial insurance for
employee health, accident insurance and workers compensation. Settled
claims resulting from these risks have not exceeded insurance coverage, and
no significant reductions in insurance coverage have occurred in any of the
past three fiscal years.
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NOTE 11- RESTRICTED NET POSITION

As of June 30, 2024, restricted net position for governmental-type activities
consists of the following:

Berlin House Renovations $ 125,000
Brunswick Medical Center Repairs & Maintenance 183,143
Total $ 308,143

NOTE 12- PRIOR PERIOD ADJUSTMENT

The City has restated its opening net position of the business-type activities
to adjust commercial connection revenues by $523,417. The accompanying
financial statements have been restated to reflect the corrections, which are
enumerated below :

Water Fund Sewer Fund Total
Total Net Position, beginning of year $ 4,814,787 $ 14,163,064 $ 18,977,851
Prior Period Adjustments :
Connection Commercial Revenue 231,860 291,557 523,417
Total Net Position, end of year $ 5,046,647 $ 14,454,621 $ 19,501,268

NOTE 13- SUBSEQUENT EVENTS

Subsequent events are defined as events or transactions that occur after the
Statement of Net Position date through the date that the financial statements
are available to be issued. As of October 31, 2024, the date the financial
statements were available to be issued, the City performed an evaluation and
revealed no other material events or transactions which would require an
adjustment or disclosure in the accompanying financial statements, except for
the events noted below.

On September 30, 2024, the City entered into a contract for the purchase of
820 Brunswick Street for a sale value of $200,000.
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Variance with

Final (Budgetary Final Budget-
Original Appropriated Basis) Positive
Budget Budget Actual (Negative)

REVENUES
Taxes $ 5,749,600 ¢$ 5,760,525 $ 5,934,178 $ 173,653
Licenses and Permits 131,000 $ 131,000 117,183 (13,817)
Intergovernmental Revenues 1,879,400 $ 2,354,836 2,356,005 1,169
Service Charges

User Fees 196,100 196,100 256,309 60,209

Waste Collection and Disposal 422,700 457,282 405,694 (51,588)

Total Service Charges 618,800 653,382 662,003 8,621

Fines and Forfeitures 10,700 22,400 22,459 59
Miscellaneous Revenues 215,600 $ 555,740 641,817 86,077
Total Revenues $ 8,605100 $ 9,477,883 $ 9,733,645 % 255,763
EXPENDITURES
General Government

Executive & Legislative $ 116,900 $ 375,201 $ 467,099 $ (91,898)

Financial Administration 1,119,000 $ 1,322,941 1,250,865 72,076

Planning, Zoning, & Enforcement 539,800 584,383 580,772 3,611
Total General Government 1,775,700 2,282,525 2,298,736 (16,212)
Public Safety

Police Department 2,624,700 2,658,843 2,435,691 223,152

Fire and Rescue Contributions 45,000 45,000 46,460 (1,460)
Total Public Safety 2,669,700 2,703,843 2,482,151 221,693
Public Works

Highways and Streets 2,309,400 2,485,971 2,390,301 95,670
Total Public Works 2,309,400 2,485,971 2,390,301 95,670
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Variance with

Final (Budgetary Final Budget-
Original Appropriated Basis) Positive
Budget Budget Actual (Negative)

Waste Collection and Disposal 549,000 549,000 638,451 (89,451)
Recreation and Culture

Parks 84,500 107,908 89,657 18,251

Pool 105,600 111,555 123,730 (12,175)

Berlin Cemetery 3,000 - - -

Campground 25,000 25,000 27,702 (2,702)

Special Events 125,000 149,535 155,272 (5,737)
Total Recreation and Culture 343,100 393,998 396,361 (2,363)
Economic Development

Economic Development 136,700 137,125 145,750 (8,625)

MainStreet Program 119,200 371,135 369,079 2,056
Total Economic Development 255,900 508,260 514,829 (6,569)
Miscellaneous

Contributions & Donations 56,500 56,500 - 56,500
Total Miscellaneous 56,500 56,500 - 56,500
Debt Service 365,000 473,100 462,509 10,591
Total Expenditures 8,324,300 9,453,197 9,183,338 269,859
Other Financing Sources (Uses)

Transfers (315,800) (2,040,800) (2,040,800) -

Debt proceeds - 1,981,114 1,943,554 (37,560)

Sale of capital assets 35,000 35,000 15,156 (19,844)
Total Other Financing Sources (Uses) (280,800) (24,686) (82,090) (57,404)
Budgeted use of Fund Balance - - - -
Net Change in Fund Balance - $ - 468,217 $ 468,217
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For the Year Ended June 30

City's proportion of the net pension liability

City's proportionate share of the net pension liability

Covered-employee payroll

City's proportionate share of net pension liability as
a percentage of its covered-employee payroll

Plan Fiduciary Net position as a % of total pension liability

For the Year Ended June 30

Contractually required contribution
Actual contribution

Contribution deficiency (excess)

Covered-employee payroll

Contributions as a percentage of
covered-employee payroll

CITY OF BRUNSWICK, MARYLAND
Schedule of the City's Proportionate Share of the Net Pension Liability

2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
0.015839395% 0.014876319%  0.009781964%  0.008680137%  0.007111082% 0.006084879% 0.004865486% 0.005913001% 0.006547945% 0.005469283%
$ 3,647,862 $ 2976533 § 1,467,520 $ 1961829 § 1466704 $ 1276705 § 1,147,964 § 1,395,115 ¢ 1,360,775  § 970,619
$ 4,049,137 $ 3534398 ¢ 3212135 $ 2943571 § 2855987 § 2487954 ¢ 2,284,090 ¢ 2,187,278 § 2,139,205 § 2,077,008

90.09% 84.22% 45.69% 66.65% 51.36% 51.32% 50.26% 63.78% 63.61% 46.73%
73.81% 76.27% 81.84% 70.72% 72.34% 71.18% 69.38% 65.79% 68.78% 71.87%
CITY OF BRUNSWICK, MARYLAND
Schedule of Contributions and Related Ratios
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015
$ 458,362 $ 386309 ¢ 339523 0§ 215548 § 186,107 § 146,025 $ 121,337 $ 108,053 $ 115190 $ 138,013
(458,362) (386,309) (339,523) (215,548) (186,107) (146,025) (121,337) (108,053) (115,190) (138,013)
N N N N T — — 3 — 3 — 5 :
$ 4,049,137 $ 3534398 ¢ 3212135 $ 2943571 § 2855987 § 2487954 ¢ 2,284,090 ¢ 2,187,278 § 2,139,205 § 2,077,008
11.32% 10.93% 10.57% 7.32% 6.52% 5.87% 5.31% 4.94% 5.38% 6.64%
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= DELEON
)Q & STANG

Strategic Insights. Practical Advice.

INDEPENDENT AUDITORS’' REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

Mayor and City Council
City of Brunswick, Maryland

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, the
financial statements of the governmental activities, the business-type activities, and each
major fund, of the City of Brunswick, Maryland, as of and for the year ended June 30, 2024,
and the related notes to the financial statements, which collectively comprise the City of
Brunswick, Maryland’s basic financial statements, and have issued our report thereon dated
October 31, 2024.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the City of
Brunswick, Maryland’s internal control over financial reporting (internal control) to
determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the City of Brunswick, Maryland’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the City of Brunswick,
Maryland’s internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that there
is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is
a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and therefore, material
weaknesses or significant deficiencies may exist that were not identified. We identified
certain deficiencies in internal control, described in the accompanying schedule of findings
and responses as Finding 2024-001 that we consider to be a material weakness.



City of Brunswick, Maryland
Independent Auditors’ Report
Page 2

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the City of Brunswick, Maryland’s
financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters
that are required to be reported under Government Auditing Standards.

City of Brunswick, Maryland’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
City of Brunswick, Maryland’s response to the findins identified in our audit and described in
the accompanying schedule of findings and responses. City of Brunswick, Maryland’s
response was not subjected to the other auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on the responses.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control or on compliance. This report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance. Accordingly, this communication is not suitable for
any other purpose.

Deleor & Stang

DelLeon and Stang, CPAs and Advisors
Frederick, Maryland
October 31, 2024
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City of Brunswick, Maryland
Schedule of Findings and Responses
For the Year Ended June 30, 2024

Finding 2024-001 - Internal Controls over Connection Revenues

Criteria: The City is responsible for ensuring there are adequate internal controls over
meter connections so that meters are recognized as revenue when expected.

Condition: It is the City’s practice that meter connections are recognized into revenue
when inspected. During fiscal year 2024, $523,417 of meter connection revenue was
recognized for commercial properties that were inspected in a previous fiscal year (2017 -
2020).

Effect: As noted above in Note 12, a prior period adjustment was recorded in both the
Water and Sewer Fund to properly reflect current year revenues, as these meter
connections should have been recognized in the applicable previous fiscal year. The overall
affect on opening net position is as follows:

WaterFund SewerFund Jotal
Total Net Position, beginning of year $ 4,814,787 $ 14,163,064 $ 18,977,851
Prior Penod Adjustments :
Connection Commercial Revenue 231,860 291,557 523,417
Total Net Position, end of year $ 5,046,647 S 14454621 § 19,501,268

Cause: The above commercial inspections and corresponding recognition of revenue,
appears to have been oversight and pre-dated the current finance team. Finance became
aware of the unrecognized meters, confirmed the inspection date with Planning & Zoning,
and recorded the revenue in fiscal year 2024. Due to the significant size, a prior period
adjustment was necessary to properly reflect current year revenues.

Recommendation: We recommend the City review its current process over meter
inspections to ensure that inspection dates are timely communicated to finance and the
associated connection revenue is recorded in the proper period.

Response: Finance staff changes and restructuring of duties prompted the proactive
analysis of meter inspections and connections revenue in fiscal year 2024. After identifying
several process and communication improvements from previous reporting periods, it is now
common practice to enter this revenue monthly. Management continues to prioritize the
review of processes that impact financial reporting with the goal of establishing periodic
reviews of process performance.
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FY26 CIP and Budget Schedule

Capital Improvement Plan

Week of Oct. 20, 2024

Rikki sends out Fixed Assets List by Dept. to Directors along with CIP
template

Oct. 20-Nov. 19, 2024

Directors review list and record condition of each asset. Complete the CIP
template for their dept.

Nov. 19, 2024

Directors discuss what their Capital Needs are for the next 5 years during
Director/Deputy meeting.

Nov. 19-Dec. 18, 2024

Draft CIP developed and re-circulated to Directors and Mayor

Dec. 18, 2024

Present Draft CIP to Finance and Utility Commission

Jan. 14, 2025

Present Draft CIP to Mayor and Council for feedback and present for public
feedback at Workshop prior to Mayor and Council meeting

Jan. 28, 2025 Mayor and Council approve CIP
FY 26 Budget Process
July, 2024 Submit State and County Budget Requests
Nov. 5, 2024 — Rikki projects Salaries and Benefits for FY26 with proposed COLA already
Jan. 6, 2025 factored in
Nov. 5, 2024 - Julie provides Rikki Grant Match Information
Jan. 6, 2025 Julie provides Park Building, Pool and Events Revenue vs. Operations costs

Matt/Jeremy provide Revenue vs. Operations Costs for Water and Sewer
Jeremy provides Revenue vs. Operations costs for Trash

Week of Jan. 6, 2025

Rikki sends FY26 projected expenses, FY25 to date, and FY24 actuals to
Directors

Week of Jan. 6, 2025

Julie sends Council Liaisons budget request information for City
Boards/Commissions and call for budget requests to civic organizations
typically supported by the City**

Jan. 15-30, 2025

CIP items for FY26 are pulled into Capital Fund Budget

Feb. 4, 2025

Director/Deputy Director Meeting

Departmental budget requests submitted and discussed

City Park Building Rental Rates, Pool Rates, and City Rates for Private Events
discussed

Tax Rates will be discussed

Jan. 6-Feb. 10, 2025

Draft Trash Rates, Water/Sewer Rates and System Improvement Fees
submitted to Rikki.

Will System Improvement Fees be on Tax Bill or Water Bill depending on in-
city or out-of-town? Can we add system improvement fee to Knoxville at
all?

Rikki updates projected revenues based on draft fees

Feb. 10, 2025

1°t Mayor Budget Review

Feb. 10, 2025 -
March 4, 2025

Adjustments made as needed

March 4, 2025

2" Mayor Budget review held

March 19, 2025

Finance Commission

Discussion of Tax Rates (includes vacant property)
Pool Rates/Park Building Rental Rates

System Improvement Fee

Water/Sewer/Trash Rates




March 25, 2025 Mayor and Council Discussion

Tax Rates (includes vacant property)
Pool Rates/Park Building Rental Rates
System Improvement Fee
Water/Sewer/Trash Rates

April 8, 2025 Public Hearing before Mayor and Council meeting

Mayor and Council Meeting Agenda:
First Read of FY26 Tax Rate Ordinance with vacant property

April 16, 2025 Finance Commission Review of Entire Budget

April 22, 2025 Public Hearing before Mayor and Council meeting

Mayor and Council Meeting Agenda:
Budget Ordinance First Reading
Special Ordinance: FY26 General and CIP Budget
Special Ordinance: FY26 Enterprise Budget
FY26 Pool Rates and City Park Building Rental Rates
Resolution: FY26 System Improvement Fee
Resolution: FY26 Water & Sewer and Trash Rates
Resolution: FY26 Rosemont Water & Sewer Rates
Resolution: FY26 Salary Scale, Increases and Org Chart
Second Reading and Adoption of FY26 Tax Rate with Vacant
Property

May 6, 2025 Public Hearing before Mayor and Council meeting

Mayor and Council Meeting Agenda:
Budget Ordinance Second Reading and Adoption
Special Ordinance: FY26 General and CIP Budget
Special Ordinance: FY26 Enterprise Budget
FY26 Pool Rates and City Park Building Rental Rates
Resolution: FY26 System Improvement Fee
Resolution: FY26 Water & Sewer and Trash Rates
Resolution: FY26 Rosemont Water & Sewer Rates
Resolution: FY26 Salary Scale, Increases and Org Chart

After May 6, 2025 Submit Constant Yield Tax Rate to State
Before June 20, 2025

NOTES for FY26

Trash Analysis — Revenue vs. Operations Costs to project rate increases to cover costs.
e Keep Trash at $100K deficit
Water/Sewer Analysis — Revenue vs. Operations Costs to project rate increases to cover costs.
e  Want to get out-of-town rates to 50% see spreadsheet Chris (Water Consultant had)
Park Building, Pool and Events — Revenue vs. Operations start in January.
Add System Improvement Fee to be considered for FY26
After Budget passed, look at Developmental Fee Schedule.
CIP Template should include condition of asset, category of asset, and funding source, etc.
**City-supported civic organizations will present to Finance Commission how annual contributions were used
(Spring, 2025)
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Estimate

Date Estimate #
PO Box 4 8/28/2024 194
Rocky Ridge, MD 21778
Name / Address

City Of Brunswick

Matt Campbell

1 West Potomac Street

Brunswick, MD. 21716

Description Qty Cost Total
Waste water plant; 148 210.00 31,080.00

This is a quote to install the Hach monitoring equipment on the 3
SBR tanks as per Hach's drawing. We will wing it as per our virtual
meeting on 8/23/24 with Hach's salesman and engineer. We will
build a racking system and install all sensors at each SBR tank using
stainless steel materials supplied by the city. Once all equipment is
installed and electrically connected we will have a walk thru
meeting with Hach technicians. Guessing it will take a total of 4
weeks 2 men.,

Total

Customer Signature

Page 1




PO Box 4
Rocky Ridge, MD 21778

Name / Address

City Of Brunswick
Matt Campbell

1 West Potomac Street
Brunswick, MD. 21716

Estimate

Date

Estimate #

8/28/2024

194

Description

Qty

Cost

Total

Electrical materials and supplies supplied by City; All mounting
hardware is to be stainless steel;
300'- 1 1/2" stainless steel strut
60~ strut brackets

10- beam clamps

8- strut couplings

8- strut splice covers

60- strut end caps

100~ 3/8" x 1" bolts

100--3/8" x 1 1/2" bolts

100- 3/8" fender washers

100- 3/8" nuts

100- 3/8" x 2 1/4" anchors

100- 3/8" tapcon anchors,

100'- 1/2" liquidtight conduit
35-1/2" liquitight connectors
#12 thhn wire

3/4" rigid conduit

3/4" rigid conduit fittings

172 deposit on labor total if approved.

14,990.00

14,990.00

Total

$46,070.00

Customer Signature
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Purchase Orders

PO Proof List

User: jmose

Printed: 12/03/2024 - 10:08AM

Batch: 00001.12.2024 - Change order for Schneider Electric

Ship Location

Line Item Description

PO No. Vendor No. Vendor Name PO Date Acct No. Account Description Amount Qnty

WWTP Design / Engineering Step 1 - Approved by M&C Dec 2023

0000240214 12496 Schneider Electric Buildings Americas 12/27/2023 60-533-40-8120 WWTP Upgrade $250,000.00 0.00

WWTP Design / Engineering Step 2 - Approved by M&C May 2024

0000240214 12496 Schneider Electric Buildings Americas 12/27/2023 60-533-40-8120 WWTP Upgrade $250,000.00 0.00

WWTP Design / Engineering Step 3

0000240214 12496 Schneider Electric Buildings Americas 12/27/2023 60-533-40-8120 WWTP Upgrade $250,000.00 0.00

$750,000.00 0.00

Grand Total: $750,000.00 0.00

PO-PO Proof List (12/03/2024 - 10:08 AM) Page 1


http://ssi.NET?action=object&object=POChangeOrder&id=0000240214:a5a8653b-655e-46d6-961c-661d3611cfb9
http://ssi.NET?action=object&object=POChangeOrder&id=0000240214:a5a8653b-655e-46d6-961c-661d3611cfb9
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Investment Grade Audit Agreement

This Investment Grade Audit Agreement (“Agreement”), dated Tuesday October 24, 2023 (“Effective Date”), is
entered into by and between Schneider Electric Buildings Americas, Inc. (“ESCO”) and Mayor and Council of
Brunswick (“Customer”).

WHEREAS, Customer wishes to engage ESCO to perform an Investment Grade Audit to (i) identify energy
conservation measures (“ECMs”) that are available to and appropriate for Customer’s facilities, (ii) determine the
savings that would result from implementing such ECMs as part of a comprehensive energy conservation
improvement program, and (iii) propose a scope of work and project price for ESCO’s implementation of such ECMs.

NOW, THEREFORE, in consideration of the mutual covenants and conditions hereinafter set forth, ESCO and
Customer agree with the following terms and conditions:

Section A -- General Terms and Conditions

Section B -- Audit Services

IN WITNESS WHEREOF, the individual signing this Agreement on behalf of its respective party represents that s/he
has the authority to execute this Agreement as a duly authorized representative of such party as set forth below.

City of Brunswick, Maryland Schneider Electric Buildings Americas, Inc.
By %’V&Mm By Ken Broach
i 4 (Signature) (Signature)
PrintName _Jeremy Mose PrintName K€ Broach
Title Assistant City Administrator Title Regional Vice President

Date 11/8/2023 Date November 8, 2023




Section A: General Terms and Conditions

1.

Entire Agreement

This Agreement constitutes the entire understanding between ESCO and Customer and supersedes all prior oral
or written understandings relating to the subject matter herein. This Agreement may not be amended or modified
except by written instrument signed by a duly authorized representative of each party.

Services

As described more fully in Section B, ESCO will conduct an Investment Grade Audit of certain Customer
Facilities (defined below) in order to (i) identify ECMs that are available to and appropriate for such Facilities,
(i1) determine the savings that would result from implementing such ECMs as part of a comprehensive energy
conservation improvement program, and (iii) propose a scope of work and project price for ESCO’s
implementation of such ECMs (the “IGA”). Upon conclusion of the IGA, ESCO will provide Customer with a
report describing the scope and results of such IGA (the “IGA Report”). The IGA is not intended to serve as a
comprehensive inspection of Customer’s Facilities. To facilitate the IGA and to assist ESCO in identifying and
recommending ECMs appropriate for Customer’s Facilities, Customer is responsible for providing ESCO with
all such access, knowledge and history as may be relevant to ESCO’s analysis, for example with respect to
Customer’s Facilities, systems, and equipment, as well as its accounting, maintenance, and operation practices.

Confidentiality

Neither party shall disclose to others any Confidential Information. “Confidential Information” shall mean all
information or material, whether revealed orally, visually, or in tangible or electronic form, that is competitively
sensitive material not generally known to the public that relates to the business of a party to this Agreement, or
any of their respective interest holders, unless such information: (i) was already rightfully known and in
possession of the receiving party at the time of disclosure by the disclosing party; or (ii) is in or has or will be
entered into the public domain through no breach of this Agreement or other wrongful act of the receiving party;
or (iii) has been rightfully received by the receiving party from a third party who is not known by the receiving
party to be under obligation of confidentiality to disclosing party and without breach of this Agreement; or (iv)
is independently developed by receiving party without reference to the Confidential Information; or (v) is
approved for release by written authorization from the disclosing party. This confidentiality obligation shall
terminate two (2) years from the date of this Agreement.

Insurance

ESCO and Customer shall each maintain insurance coverage, including without limitation, workers’
compensation and employer’s liability at statutory limits and commercial general liability insurance covering
public liability and property damage with limits generally required for its respective industry with not less than
$1,000,000 each occurrence, $2,000,000 general aggregate. Such insurance shall be with reputable and financially
responsible carriers authorized to transact business in the state in which the Facilities are located and the services
are being performed with an A.M. Best’s rating of at least A- VII.

Governing Law
This Agreement will be governed, interpreted and construed by, under and in accordance with the laws, statutes
and decisions of the state in which the Facilities are located, without regard to its choice of law provisions.

Ownership of Work Products

All drawings, specifications, documents, materials, electronic data, and other deliverables prepared by ESCO or
otherwise furnished to Customer by ESCO under this Agreement (“Work Products”) are deemed to be instruments
of service and ESCO shall retain the ownership and property interest therein, including the copyrights and
intellectual property thereto. All Work Products are furnished solely with respect to a prospective Energy
Services Contract between Customer and ESCO. Customer acknowledges and agrees that the Work Products are
not intended to be, and shall not be, relied upon or used by Customer or any third party for any other purpose,
including without limitation for purposes of designing or implementing any aspect of the proposed work outside
of an Energy Services Contract between Customer and ESCO. ESCO shall not be liable for any losses, damages,
or liabilities arising from or relating to Customer’s use of the Work Products for any purpose other than evaluating
a prospective Energy Services Contract between Customer and ESCO. Work Products may not be shared with
any third parties without the written permission of ESCO, except to the extent required by law.



Limitations of Liability

a.

In no event shall either party or its officers, directors, affiliates, or employees be liable for any form of
indirect, special, consequential, or punitive damages, whether such damages arise in contract or tort, and
irrespective of fault, negligence or strict liability or whether such party has been advised in advance of the
possibility of such damages.

The remedies of Customer set forth in the Agreement are exclusive unless stated otherwise and ESCO’s total
liability with respect to damages arising out of this Contract shall not exceed the amounts paid to ESCO
hereunder. However, the foregoing sentence shall not limit ESCO’s liability with respect to (i) damages
caused by ESCO’s gross negligence or intentional misconduct, (ii) third-party claims for personal injury or
tangible property damage to the extent caused by ESCO’s negligence or misconduct, or (iii) any other claims
or damages for which ESCO’s liability cannot be limited pursuant to applicable law.

The provisions of this Section 7 apply only to the extent permitted by the Constitution and laws of the State
and shall supersede any contrary provisions of the Agreement and any other terms, conditions, documents,
and/or agreements referenced or incorporated herein.

OMNIA Contract

The terms and conditions of OMNIA Partners — Energy Solutions - Contract Number: R221504 (the “OMNIA
Contract”) are hereby incorporated in this Agreement, to the extent applicable; however, in the event of a conflict,
the terms and conditions of this Agreement shall prevail over the terms and conditions of the OMNIA Contract.



Section B: Audit Services

Customer agrees to provide the following:

A. Complete access, including granting the ability for remote network access, to Customer's facilities for
ESCO to perform the energy efficiency analysis, measuring actual energy use, taking equipment inventory,
determining operating schedules, identifying known operational deficiencies, etc.

B. Access to key personnel to discuss operating requirements; and

C. The loan of building plans and wastewater plant design documents for the purpose of facilitating
understanding of the facility characteristics and the current operation.

D. Plant operational data including lab analysis, operating logs and/or reports, influent/effluent conditions,
maintenance records, chemical invoices, and sludge hauling/disposal invoices.

ESCO will provide Customer with the following:

Scope of Services

WHEREAS Customer owns and operates a 1.4 MGD Wastewater Treatment Plant located at 20 CANAL
TOWPATH ROAD EAST, Brunswick, MD 21716.

Plant Aerial View Indicating of Current Plant Layout

ESCO’s Understanding
5 E




Plant Process Flow Diagram Indicating ESCO’s Understanding of Current Plant Process

Brunswick WWTP Single Line Flow Diagram (s of 11/1/2019)
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ESCO first surveyed the plant on March 23, 2021 and recommended nine ECMs to replace old and failing
equipment and expand the permitted treatment capacity of the plant as Customer’s population growth projections
require.

Customer elected to prioritize the most critical five of those measures (as listed below) and table the plant expansion
for a future phase. This proposed IGA will focus on those measures and exclude any capacity expansion, rate
analysis, and associated coordination with state authorities, engineering evaluations, and capacity studies.

Equipment sizing shall be based on the desired 2.3-2.5 MGD design rating provided by Customer and based on
Customer’s planning forecasts.

The work required to expand the WWTP’s rated capacity from 1.4 MGD to 2.3-2.5 MGD is unclear at the execution
of this agreement. An engineering study will be required to determine the existing treatment capacity at each process
step. The ESCO will prepare a Capacity Evaluation Report to assess the current capacity of the WWTP from both a
hydraulic and process loading perspective. The goal will be to develop current capacities for each unit process and
develop potential strategies for expansion of the WWTP to accommodate anticipated growth.

The Capacity Evaluation Report will serve as the basis for a long-term Phasing Plan for plant expansion.



After completion of the Capacity Evaluation Report and Phasing Plan, this IGA focuses on evaluation of the
following five measures which address short term needs at the Plant:

1.

3.

4.

5.

Dewatering — Replace existing dewatering equipment to improve reliability and minimize operating costs.
Aerobic Digester Improvements — Replace existing digester coarse bubble diffuser air system with new
energy efficiency system and install new thickening unit to improve digester capacity.

Pneumatic Valve Replacement — Replace pneumatic valves with electric MOVs to improve process
reliability and performance.

VFDs/Pressure Controller for Plant Water — Optimize plant water pumps to minimize energy usage and
improve process control

UV Treatment — Replace existing Ultraviolet treatment equipment

ESCO is proposing to engage in a three-step Investment Grade Audit briefly described below.

Capacity Evaluation Report (Step 1a)

1. Historical Data Review

ESCO will request available historical data from the Customer with respect to the existing service area,
operational records/reports (most recent three years), operation and maintenance manuals, annual sewer
budget, and utility records for the existing WWTP.

2. WWTP Site Visit

ESCO will conduct a site visit to the existing WWTP to confirm understanding of current
operations/processes, plant/equipment condition, deficiencies, etc., and to discuss potential technologies,
alternative configurations, constructability, and sequencing issues. Existing WWTP unit process equipment
and facilities will be reviewed to assess condition and potential for rehabilitation versus replacement as part
of a potential expansion. Potential improvements will be conceptually discussed to determine
constructability and assess access and maintenance concerns.

3. Establish Current and Future Design Flows and Loads

ESCO will review and summarize the Discharge Monitoring Reports (DMRs, latest three (3) years) for the
WWTP to estimate current average daily, maximum daily/monthly, peak hourly, and dry weather flows for
the WWTP along with corresponding organic loadings. Projected flows and loads will be solicited from the
Customer.

4. Maryland Department of the Environment (MDE) NPDES Effluent Limits

With permission from the Customer, ESCO will contact the local MDE representative to gain an
understanding of how a potential WWTP flow expansion could impact existing NPDES permit limitations,
particularly for nutrient limits as part of the Chesapeake Bay TMDL. Should MDE not be contacted, ESCO
will summarize assumptions made in estimating future effluent limitations based upon the best available
information.

5. Capacity Evaluation

The hydraulic capacity and treatment capacity of each unit process at the existing WWTP will be evaluated
utilizing information from the existing record drawings, operation and maintenance manuals, design
standards, planning level engineering calculations, and equipment vendor solicitations. The estimated
capacity of each process will be summarized in tabular format.

6. Alternative Unit Process Evaluations
ESCO will complete an evaluation of each unit process at the WWTP with respect to the proposed
expansion. The evaluation will be coupled with an overall identification of needs and deficiencies
throughout the WWTP. Potential alternatives for capacity expansion to be explored are anticipated to
include:

e  Expansion of the existing SBR and denitrification filter systems

e Conversion of the SBR tankage to a Membrane Bioreactor (MBR)

e  Aerobic Digestion optimization and/or expansion



Additional areas for potential process improvement will be included in the report, such as alternative
biosolids management strategies, and opportunities within the MDE Water Quality Trading Program.

7. Preliminary Estimates of Probable Project Construction Costs
ESCO will prepare a preliminary estimate of probable project construction cost for each WWTP alternative
evaluated for comparison of initial capital costs.

Cost estimates at this point will follow Association for the Advancement of Cost Engineering (AACE)
standards for Class 5 Planning Estimates. Expected level of project definition at this Class is 0-2% with a
Low Estimate Expected Accuracy of -50% - 20% and a High Estimate Expected Accuracy of +30% -
+100%.

8. Final WWTP Capacity Evaluation Report
ESCO will provide a PDF copy of results and schedule a virtual Project Workshop to discuss.

Conceptual Design (Step 1b)

Objective

The objective of Step 1b is to define the scope of work sufficient to develop a conceptual cost estimate for the
five recommended measures listed on the previous page of this agreement which will serve as Phase 1 of
implementation. ESCO shall confirm for Customer whether each measure is technically viable and quantify the
financial benefits that can be derived by its implementation. This includes ESCO providing a rough order of
magnitude of the Project’s turnkey implementation cost and any on-going services costs.

Cost estimates at this point will follow Association for the Advancement of Cost Engineering (AACE) standards
for Class 4 Feasibility Study Estimates. Expected level of project definition at this Class is 1-15% with a Low
Estimate Expected Accuracy of -30% - +15% and a High Estimate Expected Accuracy of +20% - +50%.

Activity Summary

Conceptual Design includes the following activities:

e Additional Site Visits (as required)
e Deliverable Preparation
e  Scoping Meeting

Scoping Meeting
At the conclusion of the Step 1 development efforts, Customer and ESCO will meet for a Scoping Meeting. The

intent of the Scoping Meeting is to lay out all possible scopes of work, coordination considerations, and
feasibility-level costs.

The desired outcome of the meeting is for:
e Customer to have a clear understanding of the scope of work.
e  Alignment on design and operational assumptions made during this step and their impact on the project.

Step One Financial Commitment

A. Upon completion of Step 1, ESCO will invoice Customer for work performed during Step 1 (the “Step 1
Invoice”). Work will be billed at the rates established under the OMNIA Contract. ESCO estimates that the
total price for Step 1 (the “Step 1 Invoice Amount”) will be approximately $250,000.

B. Within 30 days of receiving the Step 1 Invoice, Customer shall either:

a. pay the Step 1 Invoice Amount, OR
b. issue ESCO a written Notice to Proceed with Step 2, in which case payment of the Step 1 Invoice
Amount shall be payable in accordance with the following paragraph.



C. If Customer issues ESCO a written Notice to Proceed with Step 2, payment of the Step 1 Invoice Amount
shall become due upon the earlier of (i) Customer’s discontinuation of IGA development or termination of
this Agreement for any reason, or (ii) when payable pursuant to the executed Energy Services Contract.

D. If Customer disputes all or any portion of the Step 1 Invoice Amount, Customer shall advise ESCO of such
dispute in writing within 30 days of receiving the Step 1 Invoice and, if applicable, before issuing the Notice
to Proceed with Step 2; in such event, ESCO may suspend commencement of Step 2 until such payment
dispute is resolved. Undisputed amounts that have not been paid within 30 days of the due date shall bear
interest at a rate of 1.5% per month (18% per annum) or the rate imposed by applicable law.

Preliminary Design (Step 2)

Step 2 scope of services will focus on the development of the five ECMs defined previously in this agreement. Any
additional scope to be developed must be by mutual agreement between Customer and ESCO and may necessitate a
fee adjustment.

During Step 2, engineering documents will be created to outline the basis of design for each ECM.

The site evaluations determined at the completion of Step 1 will be used in the development of the engineering
documents during Step 2. The engineering documents will be of a level of completeness to establish a budget approval
level, improved cost estimate (AACE Class 3) and shall include, but not be limited to, the following:

*  General Specifications (Preliminary)

*  Major Equipment Specification Sections (Preliminary)

*  Major Equipment List(s) (Preliminary)

+  Datasheets for Major Equipment (Preliminary)

*  General Drawing Index, Notes, Symbols and Legends Sheets (Preliminary)
*  Process Flow Diagram(s) (Preliminary)

*  Piping and Instrumentation Diagram(s) (Preliminary)

e Opverall Site Plan/Location Key (Preliminary)

*  General Civil and Piping Layout(s) (Preliminary)

*  General Structural Plan(s) (Preliminary)

¢ Mechanical Plans, Sections, and Details (Preliminary)

*  Electrical Single Line Diagram(s), Schematic(s) and Plan(s) (Preliminary)

A Customer review of key deliverables will be conducted during a Step 2 Review Meeting to gain stakeholder
alignment on project scope and direction before continuing into the Final Step. The review will be critical to ensure
all expectations are being met and key considerations satisfied. The intent of this stage is to advance the options down
using AACE Class 3 estimates to establish the final scope that will be engineered during the final step of pre-contract
design development. Expected level of project definition at this Class is 10-40% with a Low Estimate Expected
Accuracy of -20% - +10% and a High Estimate Expected Accuracy of +10% - +30%.

Step Two Financial Commitment

A. Upon completion of Step 2, ESCO will invoice Customer for work performed during Step 2 (the “Step 2
Invoice”). Work will be billed at the rates established under the OMNIA Contract. ESCO estimates that the
total price for Step 2 (the “Step 2 Invoice Amount”) will be approximately $250,000.

B. Within 30 days of receiving the Step 2 Invoice, Customer shall either:

a. pay the Step 1 Invoice Amount and the Step 2 Invoice Amount, OR

b. issue ESCO a written Notice to Proceed with Step 3, in which case payment of the Step 2 Invoice
Amount (in addition to the Step 1 Invoice Amount) shall be payable in accordance with the
following paragraph.

C. [If Customer issues ESCO a written Notice to Proceed with Step 3, payment of the Step 2 Invoice Amount (in
addition to the Step 1 Invoice Amount) shall become due upon the earlier of (i) Customer’s discontinuation
of IGA development or termination of this Agreement for any reason, or (ii) when payable pursuant to the
executed Energy Services Contract.



D. If Customer disputes all or any portion of the Step 2 Invoice Amount, Customer shall advise ESCO of such
dispute in writing within 30 days of receiving the Step 2 Invoice and, if applicable, before issuing the Notice
to Proceed with Step 3; in such event, ESCO may suspend commencement of Step 3 until such payment
dispute is resolved. Undisputed amounts that have not been paid within 30 days of the applicable due date
shall bear interest at a rate of 1.5% per month (18% per annum) or the rate imposed by applicable law.

Detailed Design (Step 3)

Step 3 will continue to refine the level of completeness of preliminary-level deliverables listed above from step 2. Any
additional scope to be developed must be by mutual agreement between Customer and ESCO and may necessitate a
fee adjustment. Step 3 documents will be produced for the purpose of establishing a detailed control and bidding level
cost estimate (AACE Class 2). During Step 3, subcontractors will be qualified. Qualified subcontractors will review
design documents, walk the site, and provide proposals. In addition to final-level versions of the engineering
documents listed above, the following will also be included in Step 3 deliverables:

e Mechanical Piping Schedules

*  Electrical Conduit and Wire Schedules

*  Construction Phasing Plan and Preliminary Construction Schedule
* Inspection, Testing, and Commissioning Plan

*  Measurement and Verification Plan

*  Energy Services

At completion of Step 3, a Final Review Meeting will be conducted. This review will be critical to ensure all
expectations are being met and key considerations satisfied. It is expected that this stage will produce the details
necessary to provide contract grade scope, pricing, and savings (if applicable) consistent with a AACE Class 2 grade
design.

Step Three Financial Commitment

A. Upon completion of Step 3, ESCO will invoice Customer for work performed during Step 3 (the “Step 3
Invoice”). Work will be billed at the rates established under the OMNIA Contract. ESCO estimates that the
total price for Step 3 (the “Step 3 Invoice Amount”) will be approximately $250,000. For the avoidance of
doubt, ESCO estimates that the sum of the Step 1 Invoice Amount, Step 2 Invoice Amount, and Step 3
Invoice Amount (the “Total IGA Amount”) will be approximately $750,000.

B. Within 60 days of receiving the Step 3 Invoice, Customer shall either:

a. pay the Total IGA Amount, OR

b. execute an Energy Services Contract with ESCO, in which case payment of the Total IGA Amount
shall be payable under and in accordance with the terms and conditions of the executed Energy
Services Contract.

C. If Customer disputes all or any portion of the Step 3 Invoice Amount, Customer shall advise ESCO of such
dispute in writing within 30 days of receiving the Step 3 Invoice and, if applicable, before executing the
Energy Services Contract. Undisputed amounts that have not been paid within thirty (30) days of the
applicable due date shall bear interest at a rate of 1.5% per month (18% per annum) or the rate imposed by
applicable law.

Exclusions from this Investment Grade Audit
1) Evaluation of Collection Systems and Pump Stations
2) Permit Applications
3) Environmental field work
4) Topographic survey

5) Subsurface investigations



Contract for Installation of Sewer Cleanouts

Project Name: 1&I Project for Installing Sewer Cleanouts

Client: City of Brunswick

Contractor: Musselman Excavating, Inc.

Project Description: The City of Brunswick requires the installation of cleanouts on residential
sewer laterals that currently lack them. This contract outlines the terms, pricing, and
responsibilities for the installation of these cleanouts.

Scope of Work:
1. Installation Locations:
o Grass
o Concrete
2. Pricing Structure:
o Grass Installation:
= (-4’ depth: $2,100.00
= 4’-8 depth: $ 3,670.50
= §8-12’depth: $4.895.00
o Concrete Installation:
= (0’-4 depth: $3,200.00
* 4’-8depth: $4,870.00
=  8-12’depth: $7,150.00

= Additional cost for concrete pad section: $ 245.00 ($9.80 per sq. ft. to
remove and replace)

o Asphalt
= 0’-4depth:$3,170.00
=  4-8 depth: $4,710.00

» 8-12’depth: $6,975.00

3. Contractor Responsibilities:
o Digging and installing the cleanout.
o Backfilling and applying straw and seed (for grass installations).

o Pouring concrete pad(s) back (for concrete installations).




o Installing 2” of stone where concrete pads are poured.
o Replacing both concrete pads if the cleanout is installed between two pads.
o Replacing only one pad if the cleanout is installed within a single pad section.
o Returning to top off the ditch line after settling (for grass installations).
o Applying temporary binding over stone if concrete pads are poured in groups.
City Responsibilities:
« Camera sewer laterals and mark each lateral at the property line.
¢ Provide rough estimates of sewer lateral depths (not guaranteed to be accurate).
Flexibility Requirements:
s Contractor may need to wait for the city to mark sewer laterals due to staff limitations.
« Contractor may need to pull off the job and return when sufficient laterals are marked.
Terms and Conditions:
1. Payment Terms:

o Payments will be made based on the completion of milestones as agreed upon by
both parties.

2. Project Timeline:

o The project start date and duration will be mutually agreed upon by the City and the
Contractor.

3. Warranty:

o The Contractor shall provide a warranty for the workmanship and materials used for
a period of [Warranty Period].

4. Liability:

o The Contractor shall be liable for any damages caused during the installation
process.

5. Termination:

o Either party may terminate this contract with [Notice Period] notice if the other party
fails to comply with the terms of this contract.

Signatures:W
///Zé/_gaa/
3 - -
Musselmﬁ% ing
Owner / ¥ice President

Signatures:

[City Representative Name]
City of Brunswick




ARPA
Budget - FY25 Update

ARPA Funded Projects - Award Amount $6,397,712.52

Encumbered or being

Project Type Project Description Budget | Spent | Remaining Status S——
Infrastructure Projects
Sewer - Lateral 1&I Improvements S 385,885 | $ 160,947 | $ 224,938 | In Progress $ 20,129
Water - Other Yourtee Tank S 196,000 | $ 116,961 | S 79,039 | In Progress $ 79,039
Water - Other Separate Water Service for Home Owners S 97,620 | S 74,620 | S 23,000 | In Progress $ 23,000
Water - Main 2nd Ave from Concord to K St 700" S 177,185 | S 38,886 | $ 138,299 | In Progress $ 138,299
Stormwater - Pipes West Potomac Steet Stormwater S 67,000 | S -1s 67,000 | In Progress $ 67,000
Stormwater - Pipes Stormwater Management - 9th Ave S 8325 | $ -1$ 8,325 | InProgress |g¢ 8,325
Water - Main 6th Ave from East H St to East E St 1080'* S 1,020,527 | $ 1,004,498 | $ 16,029 | InProgress | ¢ 16,029
Storm Water - MS4 Stormwater Management - Stream Guage S 23,263 | $ 23,263 | S - Complete
Building Transfer to the Capital Fund S 277,075 | $ 277,075 | S - Complete
Storm Water - MS4 Stormwater Management S 13,935 | $ 13,935 | S - Complete
Storm Water - MS4 Septic Connections to WWTP S 33,920 | $ 33,920 | $ - Complete
Water - Main East H Street from 5th Ave to Gum Springs* S 1,432,423 | $ 1,432,423 | $ - Complete
Water - Main Sth Ave from East F Street to East H Street S 38,443 | S 38,443 | S - Complete
Water - Main 4th Ave 100 Block 380" S 32,310 | $ 32,310 | $ - Complete
Water - Main West Potomac St from Delaware to Florida Ave S 58,359 | $ 58,359 [ $ - Complete
Water - Main East F St. from 2nd Ave. to 5th Ave. S 117,540 | $ 117,540 | S - Complete
Stormwater - Pipes West B Street unit block S 112,172 | $ 112,172 | $ - Complete
Stormwater - Pipes Delaware Ave S 156,060 | $ 156,060 | S - Complete
Water - Other Relining Water Line in Knoxville S 405,286 | S 405,286 | S - Complete
Infrastructure TOTAL S 4,653,328 | $ 4,096,698 | $ 556,630
Infrastructure - Other Budget Spent Remaining Status
Sidewalks S 505,397 | $ 505,397 | $ - Complete
Street Paving S 133,396 | $ 133,396 | $ - Complete
Concrete Crushing at Sports Complex S 28,660 | S 28,660 | S - Complete
Sports Complex Topsoil and Seeding S 25,117 | $ 25,117 | $ - Complete
Infrastructure - Other TOTAL S 692,570 | $ 692,570 | $ -
Information Technology Budget Spent Remaining Status
IT Citizen Engagement Portal S 94,501 | $ 94,501 | S - In Progress
Employees TOTAL $ 94,501 | $ 94,501 | $ -
Employees Budget Spent Remaining Status
Employee Health Vaccine / Booster Incentive S 71,458 | S 71,458 | S - Complete
Employees TOTAL S 71,458 | $ 71,458 | $ -
Parks and Recreation Budget Spent Remaining Status EZCZT:: re:e:rzz:i:g
Rivers Edge Trail Donation S 5,008 | $ 5,008 | $ - Complete
B&O Railroad Park S 100,000 | $ 100,000 | $ - Complete
Sports Complex S 150,000 | S 17,061 | $ 132,939 | In Progress $ 132,939
Parks and Recreation TOTAL $ 255,008 | $ 122,069 | $ 132,939




ARPA

Budget - FY25 Update

Encumbered or being

Planning Budget Spent Remaining Status e B S
Planning Consultant - Master Plan S 53,800 | S 53,800 | $ - Complete
Zoning Ordnance Consultant S 100,000 | $ - S 100,000 | In Progress
S 100,000
Planning TOTAL $ 153,800 | S 53,800 | $ 100,000
Downtown Revitalization Budget Spent Remaining Status
Main Street Building Blocks S 288,800 | S 288,800 | $ - Complete
Main Street Kaplon Renderings S 5,200 | $ 5,200 | $ - Complete
Main Street Gift Cards S 10,000 | S 10,000 | S - Complete
DHCD Smoketown Match S 10,425 | S 10,425 | S - Complete
Downtown Water Line Upgrades S 52,823 | S 52,823 | S - Complete
Museum - Elevator S 92,500 | $ 92,500 | $ - Complete
Museum - Fagade S 17,300 | S 17,300 | S - Complete
Downtown Revitalization TOTAL $ 477,048 | $ 477,048 | $ -
. Budget Spent Remaining
Total Budgeted Costs of Projects
$ 6,397,713 | $ 5,608,144  $ 789,569
| Percent Spent 88%
| Percent Spent and Encumbered 97%
| Encumbered or Being Spent by Dec 2024 | $584,760

| Total Not Encumbered

$204,809
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