MAYOR AND COUNCIL MEETING
TUESDAY, JANUARY 26, 2021, 6:00PM

1. CALL TO ORDER, PLEDGE, AND ROLL CALL

2. MAYOR’S REMARKS

3. CITIZENS’ FORUM (PETITIONS. REMONSTRANCES. AND COMMUNICATIONS)
4. INTRODUCTION AND ADOPTION OF RESOLUTIONS AND ORDINANCES

5. COUNCIL MEMBER REPORTS

6. CONSENT AGENDA

7. UNFINISHED BUSINESS
a. Yourtee Springs Change Order — vote anticipated

8. NEW BUSINESS
a. Budget Amendments — Vehicle Leases — vote anticipated
b. Rivers Edge Trail Economic Impact Study Presentation

9. MISCELLANEOUS AND APPROPRIATIONS

10. ADJOURNMENT
1/21/2021 2:49 PM




DETAILED COST: BASE BID, DIVISION 03 - CONCRETE

PROJECT NAME: Yourtee Sprlng Upgrade
Filtration and Disinfection

CLIENT:

City of Brunswick

ESTIMATED BY:
(estimator)

Brunswick, MD

PROJECT LOCATION: DESIGN SUBMISSION: WORK ORDER NUMBER:
- Construction 14422-001
SOURCE ITEM DESCRIPTION QUANTITY UNIT OF UNIT COSTS TOTAL COSTS TOTAL
MEASURE MATERIAL | LABOR | EQUIPMENT MATERIAL | LABOR | EQUIPMENT
CREDIT
$ = $ = $ = $ - $ - $ - $ -
04 05 16 30 0020 8" CMU Bond Beams 100 LF $ 129 $ 1.08 % 0.13 % (129) $ (108) $ (13) $ (250)
$ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
CHANGE
$ = $ = $ = $ - $ - $ - $ -
03 30 53 40 4000 Concrete slab 15 CY $ 249.00  $ 108.00 | $ 0.70 ' $ 3,735 $ 1,620 $ 11| $ 5,366
03 30 53 40 4200 bc;);;rete well el EREe e In FRee @7l som 10 cy $ 19700 $  170.00 $ 955 | $ 1,970 | $ 1,700 | $ %  $ 3,766
Crystaline admixture 25 LB $ 30.00  $ = $ = $ 750 | $ - $ - $ 750
Waterstops 200 LF $ 9.15 | $ 242 | $ - $ 1,830 $ 484  $ - $ 2,314
$ = $ = $ = $ - $ - $ - $ -
Clean/prepare existing walls for drainage material 2 DAY $ = $ 504.00 $ = $ - $ 1,008 $ - $ 1,008
334123190110 Geocomposit drainage net material 1400 SF $ 156 $ = $ = $ 2,184 $ - $ - $ 2,184
2 laborers Geocomposit drainage net install 3 DAY $ = $ 504.00  $ = $ - $ 1512 | $ - $ 1,512
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
$ = $ = $ = $ - $ - $ - $ -
SUBTOTAL DIRECT COSTS $ 10,340 | $ 6,216  $ 93 % 16,649
SUBCONTRACTOR MARKUP $ 2,922 | $ 3,643 $ 26 $ 6,591
SUBTOTAL $ 13,262 | $ 9,859  $ 119 | $ 23,240
PRIME CONTRACTOR MARKUP $ 4,607 | $ 3,425 $ 41 $ 8,073
BASE BID DIVISION 3 - TOTAL COSTS $ 17,869 | $ 13,283 $ 161 $ 31,313
ALL COSTS

Structure modification - Revised 11 Jan 21.xIsx
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Callas Contractors, LLC
10549 Downsville Pike
Hagerstown, MD 21740

Ph : (301)739-8400

| Letter of Transmittal I

To: WHITMAN REQUARDT & ASSOCIATES Transmittal #: 16
801 SOUTH CAROLINE STREET Date: 11/11/2020
BALTIMORE, MD 21231-3311 Job: 20-051 Yourtee Spring Upgrade
Subject: Submittal
WE ARE SENDING YOU v Attached ¥ Under separate cover via the following items:
[T Shop drawings [T Prints [T Plans [T Samples
[T Copy of letter [” Change order [ Specifications [v Submittal
Document Type Copies Date No. Description
Submittal 1 Division 1-1 Rev [ Division 1 Schedule
0

THESE ARE TRANSMITTED as checked below:

¥ For approval ™ Approved as submitted [T Resubmit ___ copies for approval
¥ For your use ™ Approved as noted [T Submit___ copies for distribution
M As requested I Returned for corrections I Return ___ corrected prints
[~ For review and comment [T Other
[T FORBIDS DUE [T PRINTS RETURNED AFTER LOAN TO US

Remarks:

Copy To: File (Callas Contractors LLC), Leather, James (Callas Contractors, Inc.)

From: Bothell, JR (Callas Contractors LLC) Signature: Janes A Bothell Jr/S. S

If enclosures are not as noted, kindly notify us at once.
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Callas Contractors, LLC
10549 Downsville Pike
Hagerstown, MD 21740

Ph : (301)739-8400

| Submittal I

Job: 20-051

Yourtee Spring Upgrade
20304 Yourtee Road

Knoxville, MD 21758

Spec Section Title:
Submittal Title: Division 1 Schedule/

Contractor:
Callas Contractors, LLC

[X Approved
[ ] Approved As Noted
[ ] Revise & Resubmit

Callas Contractors, LLC
Date 11/ 12/ 20

WHITMAN REQUARDT & ASSOCIATES

Spec Section No: Division 1
Submittal No: 1
Revision No: 0

Sent Date: 11/11/2020

Contractor's Stamp

Checked and Approved For Submission
CALLAS CONTRACTORS, LLC

Job_Yourtee Spring Upgrade

pate 11-12-20 BY_S.S

Submittal Number D Vi S| on 1

Item Number 1

CONTACT REFERENCES:

Specification

Drawing

Architect's Stamp

Engineer's Stamp
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Yourtee Spring Upgrade

ID Task Task Name Duration Start Finish % Complete ‘Qtr 4, 2020 Qtr 1, 2021 Qtr2, 2021 Qtr 3, 2021 Qtr 4, 2021 Qtr 1, 2022
ﬁ Mode Sep Oct Nov l Dec Jan Feb l Mar Apr May Jun Jul Aug Sep Oct Nov l Dec Jan Feb
1 Wz Pre Construction Meeting 1 day Thu 10/15/20 Thu 10/15/20 100% } Pre Construction Meeting
2 W Permit Drawings 2 days Fri 10/16/20 Mon 10/19/20 100% 11 Permit Drawings
3 2 Permit Application 28 days Tue 10/20/20 Mon 11/16/20 80% == Permit Application
4 !
5 - Equipment Procurement 126 days Mon 11/16/20 Sun 3/21/21 0% I 1 Equipment Procurement
6 7 U.V. System 126 days ~ Mon 11/16/20 Sun 3/21/21 0% [ 1 U.V. System
7 3 Filtration 60 days Mon 11/16/20 Thu 1/14/21 0% [ 1 Filtration
8 ? Pumps 90 days Mon 11/16/20 Sat 2/13/21 0% I 1 Pumps
9 3 Chemical Feed Pumps 60 days Mon 11/16/20 Thu 1/14/21 0% [ 1 Chemical Feed Pumps
10 3 Instrumentation 112 days Mon 11/16/20 Sun 3/7/21 0% [ 1 Instrumentation
11 3 Generator 126 days Mon 11/16/20 Sun 3/21/21 0% [ 1 Generator
12 -
13 - Total Job Complete 365days  Sun11/15/20 Sun 11/14/21 0% I Total Job Complete
14 ? NTP 1 day Sun 11/15/20 Sun 11/15/20 0% 1 NTP
15 2 Submittals 28 days Mon 11/16/20 Sun 12/13/20 0% |J' l | Submittals
16 2 Mobilize, Erosion Controls 7 days Mon 12/7/20 Sun 12/13/20 0% 11, Mobilize, Erosion Controls
17 3 Grading for Fence 7 days Mon 12/14/20 Sun 12/20/20 0% I¢I Grading for Fence
18 3 New Fence 9 days Mon 12/21/20 Tue 12/29/20 0% 11, New Fence
19 P Demolition building 12 days Wed 12/30/20 Sun 1/10/21 0% I 1, Demolition building
20 3 Clean Clearwell 7 days Mon 1/11/21 Sun1/17/21 0% i'1, Clean Clearwell
21 3 Masonry 14 days Mon 1/18/21 Sun 1/31/21 0% I =1, Masonry
22 3 Frame Building 28 days Mon 2/1/21  Sun 2/28/21 0% I i, Frame Building
23 3 Metal Siding 7 days Mon 3/1/21  Sun 3/7/21 0% I‘I Metal Siding
24 7 Roof, Sofit, facia & Gutters 7 days Mon 3/8/21  Sun 3/14/21 0% 11 Roof, Sofit, facia & Gutters
25 3 Doors & Hardware 7 days Mon 3/8/21  Sun 3/14/21 0% I'1, Doors & Hardware
26 3 Insulate Walls 7 days Mon 3/15/21 Sun 3/21/21 0% i1, Insulate Walls
27 3 Sheet Interior Walls 7 days Mon 3/22/21 Sun 3/28/21 0% I'1, Sheet Interior Walls
28 3 Waterproof Clearwell walls 14 days Mon 3/29/21 Sun 4/11/21 0% I =1, Waterproof Clearwell walls
29 3 Fiberglass Floor 21 days Mon 4/12/21 Sun5/2/21 0% I w1 Fiberglass Floor
30 3 Prime & Paint Walls 7 days Mon 5/3/21  Sun 5/9/21 0% I't, Prime & Paint Walls
31 3 Electrical Rough-In 21 days Mon 5/10/21 Sun 5/30/21 0% I w1, Electrical Rough-In
32 7 HVAC 14 days Mon 5/10/21 Sun 5/23/21 0% I HVAC
33 3 Instrumentation 14 days Mon 5/10/21 Sun 5/23/21 0% I =1 Instrumentation
34 3 Set Equipment 7 days Mon 5/31/21 Sun 6/6/21 0% I'1, Set Equipment
35 3 Process Piping 28 days Mon 6/7/21  Sun 7/4/21 0% [ 1, Process Piping
36 3 Paint Piping 7 days Mon 7/5/21  Sun 7/11/21 0% 1’1 Paint Piping
Task Project Summary I I Manual Task I I Start-only C Deadline 4
Project: Schedule Split G Inactive Task Duration-only Finish-only | Progress
Date: Wed 11/11/20 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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Yourtee Spring Upgrade

ID Task  Task Name Duration Start Finish % Complete Qtr 4, 2020 Qtr 1, 2021 Qtr2, 2021 Qtr 3, 2021 ‘ Qtr 4, 2021 ‘ Qtr 1, 2022
ﬁ Mode Sep Oct Nov Dec Jan l Feb l Mar Apr May Jun Jul Aug l Sep Oct Nov Dec Jan Feb
37 2 Final Wall Paint 7 days Mon 7/12/21 Sun 7/18/21 0% 1’1, Final Wall Paint
38 2 Testing 14 days Mon 7/19/21 Sun 8/1/21 0% | = Testing
39 7 Final Inspections 14 days Mon 8/2/21  Sun 8/15/21 0% I w1 Final Inspections
40 2 Substantial Completion 1 day Sun 8/15/21  Sun 8/15/21 0% | i ion
41 2 Closeout Documents 14 days Mon 8/16/21 Sun 8/29/21 0% Closeout Docu %nts
42 2 Punch List 90 days Mon 8/16/21 Sat11/13/21 0% Punch List
43 7 Final Completion 1 day Sun 11/14/21 Sun11/14/21 0% Final Completion
Task Project Summary I I Manual Task I I Start-only C Deadline 4
Project: Schedule Split conoo Inactive Task Duration-only Finish-only 1 Progress
Date: Wed 11/11/20 Milestone L 4 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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BUDGET TRANSFER REQUEST / MODIFICATION

INTENT: To transfer money between detailed line items across departments after budget is adopted.

NOTES: Provide form & applicable support (i.e. quote, invoice, email, etc.) to the City Admin & Accountant.

FISCAL YR: 20

Fund: i General S Capital Water
(Circle One)

Department:  10-190

FROM GL

Account: 10-190-07-5000

GL Acct Desc:  Proceeds from New Debt
Purpose /

Description:

Submitted By: Rikki Bruchey, Accountantll

$0-$1,000
$1,000 - $10,000

Guidelines:

: Date:

Transfer Amt: $385,762
Wastewater

Department: 10-530
TOGL
Account: 10-530-12-8001

GL Acct Desc:  Project Outlay

To account for Vehicle Leases during FY2020 Including Vac-Truck & F-550 Chassis

1/13/2021

requires approval from Dept Head
requires approval from Mayor
requires recommendation of Finance Committee & approval from

Mayor & Full Council (Competitive Bids)

Above $10,000
Approval: Approved
(Circle One)
Details:
City Administrator Date

Finance Comm. Recommendation(lf Required):
Approved Disapproved

(Circle One)

For Accountant's Use- Date Posted to Budget:

Disapproved

Mayor Date

Mayor and Council Approval (If Required):
Approved Disapproved

(Circle One)

Form Date 03/20/17

—_——

F:\Budget\Budget FY2020\Budget Amendments\Budget Transfer Amendment Request-DPW Leased Vehicles FY20



BUDGET TRANSFER REQUEST / MODIFICATION

INTENT: To transfer money between detailed line items across departments after budget is adopted.

NOTES: Provide form & applicable support (i.e. quote, invoice, email, etc.) to the City Admin & Accountant.

FISCAL YR: 2020 Transfer Amt: $86,342
Fund: Capital Water Wastewater

{Circle Qne)

Department:  10-190 Department: 10-520
FROM GL TOGL

Account: 10-190-07-5000 Account: 10-520-12-8001
GL Acct Desc:  Proceeds from New Debt GL Acct Desc:  Project Outlay
Purpose / To account for 3 PD Vehicle Leases during FY2020

Description: : :

Submitted By: Rikki Bruchey, Accountantil  Date: 1/13/2021
Guidelines: $0-$1,000 requires approval from Dept Head

$1,000-$10,000  requires approval from Mayor
requires recommendation of Finance Committee & approval from

Above $10,000 Ly :
> Mayor & Full Council (Competitive Bids)

Approval: Approved Disapproved

(Circle One)

Details:

City Administrator Date Mayor Date

Finance Comm. Recommendation(If Required): Mayor and Council Approval (If Required):

Approved Disapproved Approved Disapproved
(Circle One) (Circle One)
For Accountant's Use- Date Posted to Budget: Form Date 03/20/17

F:\Budget\Budget FY2020\Budget Amendments\Budget Transfer Amendment Request-PD Leased Vehicles FY20



River’s Edge Trails Economic Impact Study 2020

522 responses

Who comes? 55.9% 25+ mile travel
10.0% under 5 miles
34.1% other

How often? 65.4% At least once a month

*Includes people who come multiple times a month

Tye of User? 89.6% Mountain Biker

Family makeup? 47.8% Single family member
51.2% Multiple family members

Do they shop here? 86.4% Yes
Typical Spend? "Once per month-ers"
14.2% $5-$15 S 2,513.05
23.6% $15-$25 S 12,529.87
50.1% $25+ S 44,332.37
) 59,375.29 Total
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